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®EJEPAJIBHOE I'OCYJJAPCTBEHHOE BIOJKETHOE
OBPA30OBATEJIbHOE VUPEXX/IEHWE BBICIIIETO OBPA3ROBAHUS
«JOHBACCKAS ATPAPHA ST AKA TEMUST»

KA®EPA IKOHOMUKH

O.A. Ymaneix
2023 r.

®OHI OHEHOYHBIX CPEIACTB

110 JUCLIUIUINHE

YupasJieHHe IpoeKTaMu B IpodeccHOHANBLHOI esiTeIbHOCTH

(HarMeHOBaHHe AMCLMILIHHEI)

Hampasnenwe moarorosku/crienmansaocts  35.04.01 JlecHoe JIeJo

(xon M HANMEHOBaHUEe HAMPaBJIEHHS NOArOTOBKH/CIIEIHAIbHOCTH)

Hampasnennocts ‘

(mpoduiin) JlecoBernienue, 1eCOBOACTBO U JiecHAs MUPOIOTHS
(HauMeHOBaHUe MPO(HIIS/CrIeHATH3AIMH TOATOTOBKH, NIPY HAJTMYUH) -
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DOHI  OLEHOYHEIX CPeICTB 10 nmucHHIIIMHE «YTpasnenue IIPOEKTaMHU R
IPO(ecCHOHATEHO] ACATENBHOCTHY SIBIISETCS YacThio OIIOIT BO 1o HalpaBlIeHUIO
HoAroToBKH 35.04.01 Jlechoe A€JI0, HaNpaBJIEHHOCTH (mpouns): JlecoBenenue,
MICCOBONCTBO W INlecHAast mHpomorus nu IIPEIHA3HAYCH NJIs1 OLeHUBaHus YDPOBHs
chopMUpoBaHHOCTH KOMITeTeHIInH 00yyarommxcs.

/
Paspaborumx(u) O.A. Cusonenxko

(monmuce) HOD)

(monmucs) MOD)
(monrmuce) HMOo)

DoH]T OLIEHOYHEIX CPENCTB 0OCy X IeH Ha 3acemanun [TMK Kadeapsr SKOHOMMUKH,
fiporoxon Ne 8 ot 29 mapra 2023 roja.

Ipencenarens IIMK /f’z,: g UH.T U3aTyJIJIMHA
(tlonmuCe) 10d)

DoHZ OUEHOYHBIX CPCACTIB yTBepX/IEH Ha 3acemanmu Ka(enper SKOHOMHKH,
IpoTokoi Ne 8 ot 29 Mapta 2023 ropa.

3aBenyromumii Kagenpoit B.U. Beperennukos

(ﬁéaﬁncr;) (MOoo)




10

1

Paszpen 1. HACIHHOPT OHEHOYHbBIX CPEJACTB

JUCHUITIINHE «YHpaBHGHI/IG IIPOCKTAMU B HpO(l)eCCHOHaHBHOIZ ACATCIIBHOCTHU»

1.1. OcHoBHBIE CBeIeHHUS O TUCHHUILIHHE

VYKpylHeHHas rpymnma, XapakTeprucTuKa JUCIUILINHBI
HaIpaBJieHUE
HanmenoBanue
. HOJIFOTOBKH, OuHas 3a04Hast OYHO-
nokasaresnei .
KBATM(UKAIIMOHHBIN dopma dbopma 3a04Has
YpOBEHb o0yueHusi | oOydeHus dopma
00y4eHUs
YKpynHeHHas rpymma

KomnuectBo 3aueTHRIX

35.00.00 Cennckoe,
JIECHOE U pbIOHOE

X035HUCTBO OO0s3aTenbHas 9acTh
SIMHHUIT — 3 Hamnpasnenue
MOJTOTOBKH.
35.04.01 JlecHoe neno
HanpasnenHoCTh Cemectp
(mpoduin): 3 ‘ 4 ‘ 4
OO0111€ee KOJIMYECTBO YaCOB — JlecoBenenue,
108 JIECOBOJICTBO M JIECHAs Jlexuun
MUPOJIOTHS
12 4. ‘ 24, ‘ 8 u.
3aHATHS CEMMHAPCKOI0 THIIA
OO6pa3zoBarenbHas 12 4. l Qq ‘ 6 .
IporpaMMa BBICILIETO
06pPA30BAHNS — CamocrosiTesibHasi padora
Hporpana 82u. | 96u. | 92w,
MArHCTDATYPBI KonTakTHas pabora, Bcero
26u. | 12u. | 16w
Bupa KoHTpOJISi: 3a4€T ¢ OLICHKOM
1.2. Ilepeyenn kKoMmeTeHIUI, GOPMUPYEeMBbIX JUCHUNTHHOK
«YrpaBieHHe MPOSKTaMH B MPOhECCHOHATBHON 1SS TEIIbHOCTH
Kon Cogepxanue [TnanupyemMble pe3ynbTaThl 00y4eHUs
KOMIIETEH- | KOMIETECHIIUU Kon n dopMupyembie 3HAHHSI, yMEHUS U HABBIKU
107041 HAaUMEHOBaHHE
UHANKATOpa
TOCTHKEHUS
KOMIIETEHIINH
1 2 3 4
YK-2 Crniocoben YK-2.1 3uanue:
yIPaBISTh [Mnanupyer - MECTa ¥ POJIM YIPABJICHUS MPOCKTAMHU B
IIPOEKTOM Ha ¥ OpraHm3oBbIBaeT | OOUIEH crCTeMe OpraHu3alMOHHO-
BCEX OTaNax ero | paspaboTky npoekra | YKOHOMHIECKIX 3HAHHIL;
KM3HEHHOT'O - COBPEMEHHOM METOJ0JOTUH U
HKTIA TEXHOJIOTUH YIIPABIEHUS MPOEKTAMU;
- OCHOBHBLIX THUIIOB U XapPaKTCPUCTUK




MPOEKTOB.
Ymenue:

- OIIPECIIAThH 1IEJIU MPOCKTA;

- pa3pabaThIBaTh TEXHUKO-IKOHOMHUYECKOE
000CHOBaHHE MMPOCKTA;

- pa3AeTATh IEATETLHOCTh Ha OT/ICIbHBIC
B3aMMO3aBHCUMBIC 3a/a4H;

- aHAIM3MPOBATh (PUHAHCOBYIO
peannu3yeMoCTh U SKOHOMUYECKYIO

3¢ (HEKTUBHOCTD MPOEKTA.

Hasvix / Onvim dessimenvrocmu:

- BJIAQJICHUS CIEUUATIBHON TEPMHUHOJIOTHUEN
MIPOEKTHOM JESITEIbHOCTH;
OpraHu3aIlMOHHBIM UHCTPYMEHTApUEM
YIPABJICHUS TPOCKTAMU; METO1aMH
MIPOEKTHOTO aHAIN3a U MaTEMaTUYECKUM
anmnapaTtoM OUeHKU Y3PPEKTUBHOCTH U
PHCKOB TMPOEKTA;

- pa3pabOTKH MTPOEKTA;

- TIOMCKa, 0000IEeHUs U aHAIU3a
nHpopMmaru, GOpPMYITUPOBKHU LIETH U
BBIOOpA TTyTEH €€ JOCTIKCHUS;

- paboThI B KOMaHJIE.

YK-2.2
Peanuzyet npoekt

3Hanue:

- QyHKUUHU yIIpaBJIeHUS IPOCKTaMHU;

- OCHOBHBIX 3TaroB pean3aluy MPOEKTOB;
- OCHOBHBIX HOPMATHUBHBIX aKTOB,
peraaMeHTHPYIOMUX IPOEKTHYIO
NEeSITeNIbHOCTD;

- COBPEMEHHOTO UHCTPYMEHTapHs B
00nacTH yrnpaBiaeHHs MPOCKTaMHU.
Ymenue:

- COCTaBJISITh CETEBOM rpaduk peann3anuu
MIPOEKTA;

- hopMHUpOBATH OIOHKET MPOEKTA;

- HCII0JIB30BAaTh METO/Ibl U MEXaHU3MBI JUIs
yIpaBiIeHUS

Haesvik/Onvim oesmenvrhocmu:

- aHaJM3a NokaszaTesiell PKOHOMUYECKOM

3 PEeKTUBHOCTH MPETPUATHS;

- MPUMEHEHHS CTaHJAPTHBIX AITOPUTMOB
pacueTa nokazaTesieid JKOHOMUYECKOM

3¢ peKTUBHOCTH B 00JIACTH TUIAHUPOBAHUS
Y TIPOTHO3UPOBAHMUS IEATEIHHOCTH
MPeIIPUSITHS,

- pelIeHusl TPaKTUIECKHX 3aa4
MPOEKTHOTO MEHEKMEHTA




1.3. IlepeyeHb TeM QMCHUNINHBI

Lngp Ha3Banue TeMbl Koa-o
TEMbI qacoB
T1.1 Cucrema yrpaBiieHHsI IPOEKTAMU: LIeH, (GYHKIUH, CTPYKTYpa 14
T1.2 Opranu3anus yrnpaBJIeHUs TPOEKTaMHU 14
T1.3 [manupoBaHue conepxKaHus IPOEKTa 13
T14 [limanupoBaHue NMpoeKkTa BO BPEMEHHU 13
T1.5 VYrnpapneHue 3aTpaTaMu MPOEKTa 13
T2.1 KoHTpoJIb BBINIOJIHEHUS TPOEKTA 13
T2.2 VYipaBineHue puckaMu NpOEeKTOB 13
T23 VYrpaBieHrue Ka4eCTBOM BBINIOJIHEHUS TPOEKTA 13
Jlpyrue Bupl KOHTAaKTHOM paboThI 2
Bcero 108

1.4. MaTpuia cooTBeTCTBHS T€M TMCHUIIMHBI U KOMIIETEH Ui

Hlugp HIugpp memot
Komnemenyuu | T1.1 | T1.2 | T1.3 | T1.4 | T1.5 | T2.1 | T2.2 | T2.3
no ®1rocC BO
YK-2.1 i e
VK-2.2 + + + + + + +




1.5. CooTBeTcTBHE TEM AUCIHUIIJIMHBI U KOHTPOJbHO-UBMEPUTECJIBHBIX MaTCPUAJI0B

TEKYIIHH KOHTPO.Tbh
Ne Tecmoevie 3a0anusn Bonpocwu Tunoevie 3 0 Temamuxa
y no meopemuueckomy 0114 YCMHO20 3a0anus adanus M peghepamos, I'pynnogoe
TEMBI KOHMPOIbHOU
Mamepuainy onpoca npakmuueckozo padoms: 00ma()08,v meopueckoe 3adanue
xapakmepa coodueHul
buok A baok b
KoHTpoJib 3HaAHMI KoHTpoJb YMeHHUii, HABbIKOB
Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + + +

1.6. Onucanue nokasareJieii U KpUTEPHEB OllEHMBAHUS KOMIETEHIMIA HA Pa3IMYHBIX 3TANAaX X (OPpMUPOBAHUS

Pesynbrar 00yuenus
10 TUCIUIUINHE

Kputepuu u nokazaTesin OlIeHUBAHUS PE3YIbTATOB 00YUECHHUS

KHEYOOBJICTBOPHUTCIBHO»

«KyHOOBJIECTBOPUTCIHLHO»

«XOpomo»

KOTJIUYHO»

I aTan
3HaTh
- MECTO U POJIb YIPaBIICHUS
MIPOCKTaMH B OOIIICH
CUCTEME OpraHU3aI[MOHHO-
SKOHOMHYECKUX 3HAHMIL;
- COBPEMEHHYIO
METOI0JIOTHIO U
TEXHOJIOTHIO YIIPABIICHUS
MIPOEKTaMU;
- OCHOBHBIE THUITBI U
XapaKTEPUCTUKU MTPOEKTOB
(YK-2/VYK-2.1)

®parMeHTaApHbIE 3HAHUS
- MECTa U POJIM YIPABIICHUS
MIpOeKTaMHu B o01Iell cucteme
OpraHU3alMOHHO-
SKOHOMHUYECKUX 3HAHUII;

- COBPEMEHHOU
METOJI0JIOTUH U TEXHOJIOTUHU
YIOPABJIECHUS IPOECKTaAMU;

- OCHOBHBIX THUIIOB U
XapaKTePUCTHUK MPOEKTOB /
OTrcyrcTBHe 3HAHMMT

HemnosHble 3HAHUSA
- MECTa U POJIH
YIPaBJICHHUS IPOSKTaMH B
o011eil cucreme
OpraHu3aIMOHHO-
SKOHOMHYECKUX 3HAHMI;
- COBPEMEHHOMU
METOIOJIOTHH U
TEXHOJIOTUH YIIPABICHUS
MPOEKTAMH;
- OCHOBHBIX THIIOB U
XapaKTePUCTHUK MPOEKTOB

CdopmupoBaHHbIe, HO
coJep:kaliue oTAeabHbIe
npooesibl 3HAHUS
- MECTa ¥ POJIU yIPaBJICHUS
poeKkTaMu B o01Iei cucreme
OpraHu3aIMOHHO-
SKOHOMHYECKUX 3HAHUII;

- COBPEMEHHOM METOA0JIOTHU U
TEXHOJIOTMH YIIPaBICHUS
MIPOEKTaAMHU;

- OCHOBHBIX THUIIOB U
XapaKTEPUCTHK MMPOEKTOB

CdopmupoBaHHbIe U
cucTeMaTH4YecKue 3HAHUs
- MECTa U POJIH yIPaBJICHUS

MPOEKTaMHu B 001Iei
CUCTEME OpraHu3alMOHHO-
HKOHOMMYECKUX 3HAHMUIA;

- COBPEMEHHOMU
METO/IOJIOTUU U TEXHOJIOTUU
YIPaBJIEHUS TPOECKTaMU;

- OCHOBHBIX THUIIOB U
XapaKTEePUCTUK MTPOEKTOB

II sTan

DparMeHTapHOE YMEHHE -

B nesiom ycnemsoe, HO

B ueJiom ycnemHoe, HO

Ycneninoe u
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PesynbraT 00yueHus
110 JUCHUIIJIMHE

Kpurepun u nokasarenu oieHUBaHMs PE3YyJIbTaTOB O0YUCHHS

«HEYJOBJICTBOPUTEIBHO»

KyAOBJICTBOPHUTCIILHO»

«XOpOUIO»

KOTJIUYIHO»
CUCTEMATHYECCKOEC YMCHUC

YMmeTh
- OIPEACTATH LEIH
MIPOEKTA;

- pa3pabaTbIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHE IIPOEKTA;

- pa3mensATh AeSITeIHHOCTD
Ha OT/ICJIbHBIE
B3aMMO3aBUCHMBIC 33]1a4H;
- aHAIM3UPOBATH
(buHAHCOBYIO
peann3yeMocTb U
HKOHOMHUYECKYIO

3¢ (HEKTUBHOCTH MPOEKTA

OTIPENIENATH IIeNTU TPOEKTA;
- pa3pabaTbIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHME IIPOEKTA; -
pa3fensATh AesITeIbHOCT Ha
OTJIENIbHBIC
B3aMMO3aBUCHMBIC 33]1a4H;
- aHAJIM3UPOBATH
(bMHAHCOBYIO PEATM3yeMOCTh
Y DKOHOMHYECKYIO
3¢ (HEeKTUBHOCTH MpoOeKTa /
OTcyrcTBHEe yMEHHH

HecUcTeMaTHYecKoe
yMeHHe
- OTIPEACTIATH LIen
IIPOEKTAa;
- pa3pabaThIBaTh TEXHUKO-
HKOHOMHUYECKOE
000CHOBaHME MIPOEKTA;
- pa3meysTh AeSITeIHHOCTD
Ha OTACJIBHBIC
B3aMMO3aBHCHMBIC 33]1a4H;
- aHAJIM3UPOBATH
(¢buHAHCOBYIO
peamu3yeMocTb U
3KOHOMUYECKYIO
3¢ HEeKTUBHOCTH MPOEKTA

coJepikallee oTle/IbHbIe
npoodesbl yMeHue
- OIIPENIENIATD LIEH NIPOEKTA;

- pa3palaThIBaTh TEXHUKO-
HKOHOMUYECKOE 0O0CHOBAHUE
MIPOEKTA;

- pa3zenaTh JesTeIbHOCTh Ha
OT/IeJIbHbIE B3aMMO3aBUCHMBbIE
3aJauu;

- AaHAJIM3UPOBATH (PUHAHCOBYIO
pean3yemMocTh U
SKOHOMHYECKYIO
3¢ PEeKTUBHOCTH MPOEKTa

- OTIPEACISAT LIENU TPOCKTA;
- pa3pabaThIBaTh TEXHUKO-
HKOHOMHUYECKOE
000CHOBaHME MTPOEKTA;

- pa3aemsTh AesITeIbHOCTD
Ha OT/ICTbHbIE
B3aMMO3aBHCHMBIC 33/1a4H;
- aHAJIM3UPOBATh
(buHAHCOBYIO
peann3yeMocTh U
HYKOHOMHYECKYIO
3¢ (HEKTUBHOCTD MPOCKTA

(YK-2/V¥YK-2.1)
[II sTan
HNmeTs HaBbIKH
- BJIQJICHUS CIIELIHAIbHON
TEPMHUHOJIOTUEH MPOEKTHOM
NesITeNIbHOCTH;
OpraHu3aI[MOHHBIM
UHCTpYMEHTapueM
yIpaBiIeHUS IPOEKTaMU;
METO/IaMU TIPOEKTHOTO
aHanusa u
MaTeMaTH4YeCKUM
anmnapaToM OLEHKU
3¢ (HEKTUBHOCTH U PUCKOB
MIPOEKTA;
- pa3paboTKH MPOEKTA;
- IIOKUCKa, 0000IIEeHNT 1
aHanu3a uHpopmanuu,
(hOpMYITUPOBKH TSN U

®dparmMeHTapHoe
NpuMeHeHHe HABBIKOB -
BJIQJICHUS CIIEIUATILHOMN
TEPMHHOJIOTUEN MPOEKTHOM
NeSITeNIbHOCTH;
OpraHU3aIMOHHBIM
UHCTPYMEHTApUEM
yIpaBJICHUS MPOCKTaMHU;
METO/IaMU IIPOEKTHOTO
aHaJIM3a U MaTeMaTH4YeCKUM
anmnapaTtoM OLEHKH
3¢ (HEKTUBHOCTH U PUCKOB
IPOEKTA;
- pa3paboOTKH MPOEKTA;
- TIOKCKa, 0000IIEeHNT 1
aHanu3a uHpopmaIuu,
(hOopMyITUPOBKH ENU U
BbIOOpA MmyTei ee

JOCTHIKCHHUA,

B nesnom ycnemsoe, HO
HecHcTeMaTHYecKoe
NpruMeHeHHe HABBIKOB
- BJIAJICHUS ClIelUaIbHON
TEPMUHOJIOTHEH
MIPOEKTHOM J1eATENbHOCTH;
OpraHU3aIMOHHBIM
UHCTPYMEHTapUEM
yIpaBJICHUS MPOCKTaMHU;
METO/IaMU IIPOEKTHOTO
aHayM3a u
MaTeMaTH4YeCKUM
anmnapaTtoM OLIEHKH
3¢ (HEeKTUBHOCTH U PUCKOB
MPOEKTA;

- pa3paboTKU MPOEKTA;
- IIOKCKa, 0000IIEHU U
aHanu3a uHpopMaIuu,

(GOPMYTUPOBKH 1ETTH U

B nesnom ycnemsoe, HO
CONMpPOBOKAAIOLIEECS
OT/AeJIbHBIMM OIIMOKAMU
NpuMeHeHHe HABBIKOB
- BJIAJICHUS ClIeUATbHON
TEPMHUHOJIOTUEH MPOEKTHOM
NEeSITeNIbHOCTH;
OpraHU3alMOHHBIM
WHCTPYMEHTAPUEM YIIPABICHUS
MPOEKTaMU; METOIaMHU
MPOEKTHOTO aHallu3a U
MaTeMaTHYeCKUM aIlapaTom
o1eHKH (P PEKTUBHOCTH U
PHUCKOB TPOEKTA;
- pa3paboTKU MPOEKTA;

- IIOKCKa, 0000IIIEHHUS U aHaTIN3a

uHpopManuu, GopMyIUpPOBKU
[[eNI1 U BBIOOpA TyTeil ee
JOCTH)KCHHUS;

Ycnemnoe u
cucTeMaTH4ecKoe
NpuMeHeHHe HABbIKOB
- BJIAJICHUS ClIelUalbHON
TEPMUHOJIOTUEN MPOEKTHOM
JESITEIbHOCTH;
OpraHu3alMOHHBIM
MHCTPYMEHTApUEM
yIpaBICHUS MPOEKTaMU;
METO/IaMU IIPOEKTHOTO
aHallM3a U MaTeMaTH4YeCKUM
anmnapaToM OLEHKU
3¢ (HEKTUBHOCTH U PUCKOB
MIPOEKTA;

- pa3paboOTKH MPOEKTA;
- IIOKUCKa, 0000IIEHNT U
aHanu3a uHopmaIuu,
(bOpPMYTUPOBKY 1IENTU U

BbIOOpA MmyTel ee

BbIOOpA myTei ee
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PesynbraT 00yueHus
110 JUCHUIIJIMHE

Kpurepun u nokasarenu oieHUBaHMs PE3YyJIbTaTOB O0YUCHHS

«HEYJOBJICTBOPUTEIBHO»

KyAOBJICTBOPHUTCIILHO»

«XOpOIIO»

KOTJIUYHO»

JIOCTYIKEHHUS;
- paboOTBI B KOMaH/IE
(YK-2/YK-2.1).

- paboThI B KOMaH/IE /
OTcyTCTBUE HABBHIKOB

BbIOOpa IyTel ee
IOCTHIKEHUS,
- pabOTHI B KOMaH/Ie

- paboTBI B KOMaH/Ie

IIOCTIIKEHU,
- pabOTBI B KOMaH/IE

I aran
3HaThb
- (yHKUIMHU yIIpaBICHUS
MIPOEKTaMH;
- OCHOBHBIE TaIbI
peann3alu MpoeKTOB;
- OCHOBHBIC HOPMAaTHUBHBIE
aKTHI, perJIaMEHTUPYIOIITHE
MPOEKTHYIO JICATEIIEHOCTB;
-COBPEMEHHBII
MHCTpYMEHTapuil B o0nactu
yIpaBJIEHUS IPOEKTAMHU.

@parMeHTapHbIe 3HAHUSA
- pyHKIIMH yripaBIeHUS
MPOEKTaMH;

- OCHOBHBIX 3TaroB
peau3aiuy NpoeKToB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB, PETJIAMEHTUPYIOIINX
MIPOEKTHYIO IS TEILHOCTB;
- COBPEMEHHOT'0
WHCTpYMEHTapus B o0jacTu
yIpaBJeHUs MPOEKTaMH /
OtcyTrcTBUE 3HAHUM

Henosnbie 3HaHUA
- hyHKIMK yrpaBIeHUS
MIPOCKTaMU;
- OCHOBHBIX JTaIloB
peanu3aiuy MpoeKTOB;

- OCHOBHBIX HOPMATUBHBIX
aKTOB,
perIaMeHTHPYIOITUX
MMPOEKTHYIO JACSITEIIBHOCTD;
- COBPEMEHHOTO
WHCTPYMEHTapHUsl B
00J1acTH yrpaBJIeHUS

CdopmupoBannbie, HO
cojiep:Kalnue oT/eJbHbIe
npoodesibl 3HAHUS
- pyHKUUU yIIpaBIeHUS
MIPOEKTaMH;

- OCHOBHBIX JTaIlOB pean3auiu
MIPOEKTOB;

- OCHOBHBIX HOPMATHUBHBIX
aKTOB, PETJIAMEHTHUPYIOIINX
MIPOEKTHYIO IS TEILHOCTB;
- COBPEMEHHOTO
WHCTPYMEHTApHUs B 001acTH

CdopmupoBannbie u
cucTeMaTHYeCKHe 3HAHUSA
- QyHKIMU yIIpaBIEHUS
MIPOEKTaMH;

- OCHOBHBIX JTaroB
peanu3ayy MpoeKTOB;

- OCHOBHBIX HOPMaTHBHBIX
aKTOB, PETJIAMEHTHUPYIOIINX
MIPOEKTHYIO IS TEILHOCTB;
- COBPEMEHHOTO
MHCTpYMEHTapus B o0nacTu
yIpaBJIeHUs IPOEKTaMHU

(YK-2/ YK-2.2). IIPOEKTAMHU YIpaBJICHUS TPOCKTaAMHU
II 3ran ®parMeHTapHOe YMeHHe B nesnom ycnemHoe, HO B uesiom ycnemnoe, HO Ycnemnoe u
YmeTh - COCTaBJISTh CETEBOM rpaduk HecHcTeMaTHYecKoe cojJep:Kallee oTae/bHbIE cUcTeMaTHYecKoe YMeHue
- COCTaBJISITh CETEBOM pealin3aluy MNpoeKTa; yMeHune npooeJibl yMeHHe - COCTaBJIATh CETEBOU

rpad¥K peannzanuu
MIPOCKTA;
- hopMHpPOBATH OIOHKET
MIPOEKTA;
- HCIIOJIL30BATh METO/IbI U
MEXaHU3MBI IS

- hopMHpPOBATH OIOKET
IIPOEKTA,
- HCIIOJIL30BATh METOMbI U
MEXaHU3MBI IS YIIPABICHHUSI
/ OTCyTCTBHE YMEHUMI

- COCTaBJISITh CETEBOM
rpaduk peanuzanuu
NIPOEKTAa,

- popMHpOBATH OIOKET
NPOEKTa,

- ACTIOJIb30BaTh METOJIbI U

- COCTaBJISITh CETEBOH rpaduk
pea3alyy MpoeKTa,
- opMHUpOBATH OIOHKET
MPOEKTAa,;
- ACTIOJIb30BaTh METO/IbI U
MEXaHU3MBI JUIsl YIIPABICHHS

rpaduK peann3anuu
MIPOEKTA;
- hopMHUpOBATH OIOHKET
MIPOEKTA;
- HCIIOJIb30BaTh METO/IbI U
MEXaHU3MBI IS

yIIpaBJICHUs MeXaHU3MBI JUIs yIpaBJIeHUS
(YK-2/V¥YK-2.2). yIpaBJICHUS
III sran dparMeHTapHoe B uesiom ycnemmnoe, HO B ueJsiom ycnemnoe, HO Ycnemnoe u
NmeTp HaBBIKK NpHMMEeHeHHe HABbIKOB HEeCHCTEMATHYeCKOe CONPOBOKAAIOLICECH CHCTEeMaTHYeCKoe

- COCTaBJISITh CETEBOM
rpaduk peanuzanuu
MIPOEKTA;

- popMHUPOBATEH OIOIKET
MIPOEKTA;

- COCTaBJISITh CETEBOM rpaduk
peanu3alny MpoeKTa;
- popMUPOBATH OIOIKET
MIPOEKTA;
- HCTIOJIH30BaTh METO/IbI U

NnpuMeHeHHe HABBIKOB
- COCTaBJIATH CETEBOM
rpaduk peanuzaun
MIPOEKTA;
- opmupoBaThH OIOKET

OT/eJIbHBIMH OIIMOKAMU
npuMeHeHHe HABLIKOB
- COCTaBJISITh CETEBOM rpaduk
peanu3aiuy MpoeKTa;
- popmMupOBaTH OIOIIKET

NpuMeHeHHe HABbIKOB
- COCTaBJISITh CETEBOM
rpaduk peanusanuu
MPOEKTA;

- GopMHUpPOBATH OIOJIKET
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PesynbraT 00yueHus
110 JUCHUIIJIMHE

Kpurepun u nokasarenu oieHUBaHMs PE3YyJIbTaTOB O0YUCHHS

«HEYJOBJICTBOPUTEIBHO»

KyAOBJICTBOPHUTCIILHO»

«XOpOIIO»

KOTJIUYHO»

- UCTIOJIb30BaTh METOIbI U
MEXaHU3MBI JIJIs
yIpaBiICHUS
- aHaJuM3a nokasarenen
SKOHOMUYECKOM
b dexTuBHOCTH
MPEANPUSITHS;

- IPUMEHEHUS
CTaHJAPTHBIX AJITOPUTMOB
pacuera nokasarenein
SKOHOMHUYECKOMN
s dexTuBHOCTH B 00IacTH
TJTAHUPOBAHUS U
MIPOTHO3UPOBAHUS
NEeATENbHOCTH
MPEANPUATHSL.

- pELIEHHUs MPAKTUYECKUX
3a/1a4 IPOEKTHOTO
MEHEJDKMEHTa
(YK-2/¥YK-2.2).

MEXaHHU3MBI JUTSl YIIPABICHUS
- aHaJIM3a IoKa3aTenei
SKOHOMHMYECKOMN
3¢ (EeKTUBHOCTH
PEIIPUSTHS,

- IPUMEHEHUS CTaHIAPTHBIX
QITOPUTMOB pacueTa
MoKazaTelieil SJKOHOMHYCSCKOM
a¢ddexTuBHOCTH B 00IaCTH
TUTAHUPOBAHUS U
MTPOTHO3UPOBAHUS
NS TEITLHOCTH MPEAPHUATHS.
- pelICHHSI MPAKTUICCKIX
3a/1a4 IPOEKTHOTO
MeHeKMeHTa / OTCyTCTBUE
HaBBIKOB

MIPOCKTA;
- UCTIOJIb30BaTh METO/IbI U
MEXaHU3MBbI IS
YIPABJICHUS
- aHaJM3a nokasareneun
SKOHOMHUYECKOMN
s dexTuBHOCTH
MIPEANPUSATHS;

- IPUMEHEHHUS
CTaHJAPTHHIX AJITOPUTMOB
pacuera nokasarenen
AKOHOMHUYECKOMN
s dexTuBHOCTH B 001aCTH
TJIAaHUPOBAHUS U
IIPOTHO3UPOBAHUSA
JeSATETbHOCTH
PEANPUSTHS.

- peleHus MPaKTUYECKUX
3a/1a4 IPOEKTHOTO
MEHEKMEHTa

MIPOEKTA;
- UCIOJIL30BaTh METOJIbI 1
MEXaHU3MBbI JUIsl YIIPaBICHUS
- aHaJM3a ImoKa3zaTenei
3KOHOMHYECKOU
3¢ PEKTUBHOCTH NPEAIPUATHUS;
- IPUMEHEHHS CTaHaPTHBIX
aJITOPUTMOB pacueTa
IokasaTelieii SJKOHOMUYECKOM
a¢ddexTuBHOCTH B 00IaCTH
TJIAaHUPOBAHUS U
MIPOTHO3UPOBAHUS
JIESTETLHOCTH TIPEITPUSATHS.

- peluieHus MPaKTUIECKUX 3a/1a4
MPOEKTHOTO MEHEIPKMEHTA

MIPOCKTA;
- UCHOJIL30BaTh METOJIEI 1
MEXaHU3MBbI )1
YIPABJICHUS
- aHaJM3a ImoKa3aTee
SKOHOMHYECKOU
3¢ (HEeKTUBHOCTH
MIPEANPUSTHS;

- IPUMEHEHUS CTaHAaPTHBIX
QITOPUTMOB pacueTa
Imokxasareleit
SKOHOMHYECKOU
3¢ (HEeKTUBHOCTH B 00IacTH
TJIAaHUPOBAHUS U
MPOTHO3UPOBAHUS
JIeSITETLHOCTH
NPEINPUATHS.

- peIIeHUs MPAKTUYECKUX
3a7a4 MPOEKTHOIO
MEHEKMEHTA




Pasznen 2. OHEHOYHBIE CPEJICTBA

Baok A
OIHEHOYHBIE CPEACTBA TEKYHIEI'O KOHTPOJISA 3HAHUU
OBYYAIKOHINXCA

@doHa TECTOBBIX 3aJaHUM MO JUCHHUIIJINHE

TEMA 1.1.

1. IlpoekTHas ACATETHLHOCTh XapaKTepHA IS TAKUX (YHKITMOHABLHBIX HAIPABJICHHH

a) MapKETHUHT,

0) MPOU3BOJICTBO;

B) COBIT;

T') BCE OTBETHI BEPHBI.

2. [Tox mpoeKTOM MOHUMAETCS

a) cuctema c(OPMYJTUPOBAHHBIX B €r0 paMKax IeJeH, CO3/1aBaeMbIX I MOJCPHU3HPYEMBIX
JUIS WX JIOCTIOKCHUS (U3HYECKUX OOBEKTOB (3/IaHWH, COOPYKEHHUH, TPOU3BOJICTBEHHBIX
KOMIIJICKCOB), TEXHOJIOTHYECKHUX TPOIECCOB; TEXHHUSCKONH M OPTaHU3aIMOHHON JOKYMEHTAIMH IS
HUX, MaTepPUATbHBIX, (PMHAHCOBBIX, TPYJAOBBIX M HHBIX PECYPCOB, a TAK)KE YIPABICHUECKUX PEIICHUI
Y MEPOIPUITUI MO UX BBITOJIHEHUIO.

0) 4yT0-1100, YTO 3aYMBIBACTCS WU TJIAHUPYETCS, HAIIPUMEDP, OOJIBIITOE MPETPUITHE;

B) 9TO JAEATEIbHOCTh, IPU KOTOPON MaTepuaibHble, ()MHAHCOBBIE U YEIIOBEYECKHE DPECYPCHI
OpraHU30BaHbl JJIsl BBIMIOJHEHHUS YHUKAIbHON pabOThl MpU OrpaHWYEHUM BPEMEHM M 3aTpaT Jyid
JNOCTHKEHHSI TIO3UTUBHBIX WM3MEHEHUH, OINpEAeICHHbIX KOJWYECTBEHHBIMU U KayeCTBEHHBIMU
napaMmeTpamu;

T') BCE OTBETHI BEPHBI

3. [lo xapakTepy U3MEHEHHI MPOEKTHI MOIPA3ACIAIOTCS Ha!

a) ONEPATHUBHBIE U CTPATETHYECKUE;

0) KpaTKOCPOYHBIE, CPEAHECPOUYHBIE U JIOJITOCPOUHBIE;

B) IIPOM3BOJICTBEHHbIC, TEXHOJOTHMYecKue, (UHAHCOBBIC, MHCCIENAOBAHUS U  PaA3BUTHUE,
MapKeTHUHTOBbIE, [0 YIPABIECHUIO IEPCOHATIOM, KOMOUHUPOBAHHbIE

I') HET IPaBUIBLHOTO OTBETA

4. Tlo cneunduke KOHEYHOTO MPOTYKTA MPOEKTHI MOTYT OBITh:

a) TPOMBIIUICHHBIE, CTPOUTEIbHBIE, TPAHCIOPTHBIE, O0Opa3oBaTelbHbIE, B cdepe TOProBIIH,
KOMILJIEKCHBIE

0) PKOHOMHUYECKHE, OPTaHU3alIMOHHbIC, TEXHUYECKHE, COI[UAIbHBIEC, CMEIIaHHbIE

B) IIPOM3BOJICTBEHHBIC, TEXHOJOTHMYECKHUe, (HUHAHCOBBIC, MHCCICAOBAHUS U  PaA3BUTHUE,
MapKeTHUHTOBbIE, [0 YIPABIECHUIO IEPCOHATIOM, KOMOUHUPOBAHHbIE

5. [lo cocTtaBy U CTPYKType MPUBICYCHHBIX OPraHU3alUNi TPOEKTHI MOTYT OBITh:

a) TPOMBIIUICHHBIE, CTPOUTENbHBIE, TPAHCIOPTHBIE, O0Opa3oBaTelbHbIE, B cdepe TOPrOBIIH,
KOMILJIEKCHBIE

0) PKOHOMHUYECKHE, OPTaHU3AIIMOHHbBIC, TEXHUYECKHE, COI[UAIbHBIE, CMEIIaHHbIE

B) 0IHOGYHKIIMOHATbHBIE, MHOTO(DYHKIIHOHAILHBIE

6. YmpaBieHue npoeKkToM — 3TO:

a) COBOKYITHOCTH OIPEACICHHBIX AIEMEHTOB (0OBEKTOB MAaTEepPHAILHOTO U HEMAaTEpHUaTHLHOTO
XapakTepa) U CBsA3ed MKy HUMH, 00ECIICUnBAIOIIas TIOCTHKCHUE MIOCTABIICHHBIX IICIICH );

0) KOMIUJIEKC B3aUMOCBSI3aHHBIX JJIEMEHTOB, PACCMAaTPUBAEMBIX KaK €IHHOE IIEJI0e

B) MPOLIECC YIpPaBIIEHUs KOMaHIOW W pecypcaMu MpPOeKTa C UCIOJIb30BAHUEM CIIEHUATBHBIX
METO/I0B, MTO3BOJISIONINM TIOCTHYb PeaTn3allui MPOEeKTa MOJHOCTHIO U B YCTAHOBIICHHBINH CPOK.

T') HET IPAaBUILHOTO OTBETA.

7. OyHKIUH TPAAULIIUOHHOTO MEHEKMEHTA BKITIOYAIOT:
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a) OTBETCTBEHHOCTbH 3a MOJEP)KAaHUE UMUJDKA TPEIIPULTHS; HEOTIPEIEICHHOCTD MOJTHOMOYHUH.
OPraHU3alMOHHBIE CTPYKTYPhl CO3JAIOTCS M ACHUCTBYIOT B paMKaX MPOEKTHOIO ILMKJIA; OCHOBHAsd
3a/la4a — ONTHUMU3AIMS, YCIEeX OMPENENIeTCs IOCTHKCHHEM MPOMEKYTOUHBIX ()YHKIIMOHATBHBIX
pe3yJbTaTOB;

0) OTBETCTBCHHOCTHh 3a TMOJJICPKAHUE HUMHUDKA TPEANPUATHS; TOJHOMOYHS OIPEIEICHbI
OPraHU3aIMOHHON CTPYKTYPOM, KOTOpasi JOCTATOYHO CTAOMIIbHA; YCTOWYMBBINA KPYT 3a/1a4; OCHOBHAs
3a/laya — ONTHUMU3AIMS, YCIEeX OMPEICNIeTCs IOCTHKCHHEM IMPOMEKYTOUHBIX ()YHKIIMOHATBHBIX
pe3yJbTaTOB;

B) OTBETCTBEHHOCTh 3a NOJJEPKAHHE HMHKA MPEANPUATHS, TOJTHOMOYHS OIPEICIICHbI
OPraHU3aIMOHHON CTPYKTYPOH, KOTOpasi JOCTATOYHO CTAOMIIbHA; YCTOWYMBBINA KPYT 3a/1a4; OCHOBHAsI
3a/aua — pa3penieHrue KOH(PIUKTOB; yCIeX ONMPENesieTcs TOCTIKEHUEM YCTAHOBICHHBIX KOHEYHBIX
nemnen.

') HET IPAaBUJILHOTO OTBETA.

8. ®yHKIHH MPOSKTHOTO MEHEPKMEHTA BKITFOUYATOT;

a) OTBETCTBEHHOCTh 3a TMOJJICpKAHUE HUMHUJDKA TPEINPUATHS, TOJHOMOYMS OIPEICIICHBI
OpraHU3aIlMOHHON CTPYKTYPOH, KOTOpast TOCTATOYHO CTAOMIIbHA, YCTOWYMBBIN KPYT 3a7a4; OCHOBHAs
3a/1aya — pa3pelieHrne KOHPIMKTOB; YCIeX OMPEAeseTcs TOCTHKEHUEM YCTAaHOBJIEHHBIX KOHEYHBIX
eJen.

0) OTBETCTBEHHOCTh 3a BO3HHUKAIONIME W3MEHEHHWsA. TNpeoliajlanne WHHOBAIMOHHOM
JEATEIIbHOCTH; HEOMPENCICHHOCTh MOJHOMOYMA. OpPraHU3allMOHHbIE CTPYKTYPhl CO3JAIOTCA U
JEUCTBYIOT B paMKax MPOEKTHOTO LMKJIA; MOCTOSHHO M3MEHSIOLIUICS KPYyTr 3a7a4; OCHOBHAs 3ajaya
— pazpenieHre KOHQIUKTOB; YCTIEX OMPEACIAECTCS TIOCTHKEHUEM YCTAHOBIICHHBIX KOHEUHBIX IICJICH;

B) OTBETCTBEHHOCTh 32 BO3HHUKAIONIME W3MEHEHHUs. Tpeo0iaJlaHne WHHOBAIIMOHHOMN
NESATENbHOCTH; IIOJHOMOYHUS OIPEAEIIEHbl OPraHU3alMOHHON CTPYKTYpOHM, KOTOpas IOCTaTOYHO
cTaOuibHA, YCTOWYMBBIA KpYr 3ajay; OCHOBHAas 3ajada — paspelieHue KOH(MIMKTOB; Yycrex
ONpeNeNsAeTCss JOCTUKEHUEM YCTAaHOBJIEHHBIX KOHEUHBIX LIEJIEH.

') HET IPAaBUIILHOTO OTBETA.

9. [lepeuncnure MOAXOIBI B YIIPABICHUH MPOESKTAMH:

a) KJIaCCUYECKUH TOIXO0T;

0) 10 IUKITY perieHus mpooem;

B) M0 KU3HEHHOMY LMKy IPOEKTHOTO MEHEIKMEHTA;

T') OTBET O U B;

1) OTBET a, 0, B.

10. [lesTenbHOCTD MO YIPABICHUIO IPOEKTAaMU KaK OTJEIbHAs OTPAC/Ib MEHEIKMEHTa Hayaia
(dbopmupoBartbCs:

a) B 20-x rogax XIX cronerus

0) B 50-x ronax XIX cromerus

B) B 50-x rogax XX croJyieTus

r) B 20-x rogax XXI| cronerus

TEMA 1.2.

1. CtpyKkTypu3anus NpoeKTa — 3To:

a) OJIMH U3 WHCTPYMEHTOB OPraHU3alliy MPOEKTa, KOTOPBIA MpeaycMaTpUBaET OMpeelieHue
Kpyra paboT, KOTOpble HEOOXOAUMO BBIMOJIHHUTH, OTBETCTBEHHBIX 3a STH PaOOTHI, BBHIMOIHEHHE
OCHOBHBIX IIaroB JUIs CO3JaHMs OpraHU3alllMy MPOEKTa, paclpeeNieHUus OCHOBHBIX 3aJaHUi MEXIy
WCTIOJIHUTENSIMH, YCTAHOBJICHHE KOMMYHUKAIIMOHHBIX CBSI3EI;

0) OCHOBa CO3JIaHUSI CHCTEMBI YIPaBIEHUSI MPOEKTOM Yepe3 BHEJPEHHUE CUCTEMBbI TOTATbHOU
WHTETpAIlUN; CTPYKTYpPHU3aIMd H KOJUPOBAHUS, KOTOPHIE WCIOJNB3YIOTCS M TOTO, YTOOBI
WHTETPUPOBATH BBITIOJIHAEMbIE PA0OTHI U OPTaHU3AIMIO MPOEKTA; YCTAHOBJICHUE UEPAPXUU TJIAHOB U
OTUYETOB B pa3pe3e MPOeKTa U OPraHU3alMOHHBIX MTOAPa3IeIICHUH;

B) MHCTPYMEHT JUIs YIIPaBIEHUS TEPCOHATIOM MPOEKTa,

r)a, 0 uB;

1) HET IPaBUILHOTO OTBETA.

2. CTpyKTypH3aIus IpoeKTa MpeIycMaTPUBAET BBIJCIICHUE TAKUX CTPYKTYP:
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a) paboyasi CTpyKTypa MpOeKTa, OpraHu3alloHHas CTPYKTypa MPOEKTa, 3aTpaTHasi CTPYKTypa
MIPOEKTAa,

0) KazpoBas CTPYKTypa IPOEKTa, OpPraHU3alMOHHAs CTPYKTypa IPOEKTa, CTOMMOCTHAs
CTPYKTYypa MPOEKTA;

B) KaJpoBas CTPYKTypa IPOEKTa, OpraHU3alMOHHAs CTPYKTypa MIPOEKTa, 3arpaTHas
CTPYKTypa MPOEKTa; CTOMMOCTHAsI CTPYKTypa IPOEKTa.

3. WBS - sto0:

a) OCHOBA CO3JIaHHSI CUCTEMBI YIIPABJICHUSI IPOEKTOM 4Yepe3 BHEIPEHHUE CHUCTEMBI TOTAJIBHOM
WHTETPALUHN; CTPYKTYPHU3allMd ¥ KOJAWPOBAHHSA, KOTOpPBIE WCIOJB3YIOTCS IS TOTO, YTOOBI
WHTETPHUPOBATH BHIMOJIHAEMbIC pa0OTHI U OPraHU3AIMIO IPOEKTA; YCTAHOBJICHNE NEPAPXUH TUIAHOB H
OTYETOB B pa3pe3e IMpOeKTa M OPraHM3alMOHHBIX MojapasieieHuid. Tak ompenensercs uepapxus
TUTAHUPOBAHUS, KOHTPOJISI K OTYETHOCTH TI0 TIPOEKTY U OPraHU3AIUOHHBIM 3JIEMEHTaM;

0) OIMH W3 MHCTPYMEHTOB OPraHHW3aldy MPOEKTa, KOTOPHIA MpeIycMaTpruBaeT ONpeeieHue
Kpyra paboT, KOTOpble HEOOXOJWMO BBITIOJHHUTH, OTBETCTBEHHBIX 3a 3TH paOOTHI; BEHIMOJHEHUE
OCHOBHBIX IIaroB JUIsl CO3J[aHUsI OPTaHU3AIlUH MPOEKTA, PACTIPE/ICICHUS OCHOBHBIX 33aJJaHUN MEXITY
WCTIOJIHUTEIISIMU, YCTAaHOBJIEHUE KOMMYHHUKAIIMOHHBIX CBS3EH;

B) MepapxXuyecKasi CTPYKTypa, IIOCTPOCHHAS C [ENbI0 JIOTHYECKOTO pa3ieeHus BceX padoT 1Mo
BBITIOJTHEHHIO TIPOEKTA U MPEJICTaBIICHHAS B TPAUIECKOM BH/IE.

4. Tlpuniuns! popMupoBanus yposHeit WBS:

a) TI0 MPOAYKTaM MM CyOmpoeKTam; 1o (a3zaM MPOEKTa; M0 MECTY BBHIMOJHEHUS PadoT; 1Mo
[IEHTpaM 3aTparT;

0) 1o TIPOJIyKTaM WM CyOmpoekTaM; Mo (pa3zaM MpoeKTa; Mo MECTy BBHITIOJHEHHS padoT; 1o
CpOKaM pealln3aliy; 1Mo eHTpaM 3aTparT;

B) 0 MPOJYKTaM HJIH CYONpPOEKTaM; MO0 MECTY BBITIOJTHEHHUS paboT; O CpOKaM peaau3alluu;
IO IIEHTpaMm 3aTpar.

5. Pabounii maker (Work package)

a) OJIMH U3 MHCTPYMEHTOB OPraHU3alliy MPOEKTa, KOTOPBIA MpeaycMaTpUBaeT ONpeiesieHue
Kpyra paboT, KOTOpble HEOOXOIUMO BBIMOJIHHUTH, OTBETCTBEHHBIX 3a ATH PAOOTHI; BBIIOJHEHUE
OCHOBHBIX IIaroB Ui CO3JaHMsl OpraHu3alluy MPOEKTa, paclpeaeeH!s] OCHOBHBIX 3aaHUi MEXITy
WCIIOJIHUTENSIMH, YCTAHOBJICHHE KOMMYHUKAIIMOHHBIX CBSI3EH;

0) uepapxuueckas CTpyKTypa, IOCTPOCHHAS C LENbIO JIOTHYECKOTO pa3zesieHus: BceX padoT 1o
BBITIOJIHEHUIO TIPOEKTA U MpeACTaBIeHHAs B rpa@iueckoM BUJIE.

B) 9TO rpymnmna padoT WM onepauuid, KOTOpPbIE MOAAIOTCS OLEHKE C MO3ULUU ONpeAeTICHUs
3aTpaT U BbIJCIECHUSI PECYPCOB, IIUTEILHOCTH BHIMOIHEHUS U Ha3HAYEHUsI OTBETCTBEHHOTO.

6. Co3znanue paboueit CTpYKTypbl IPOEKTa JaeT BO3ZMOKHOCTH!

a) MTHTETPUPOBATh, INIAHUPOBATH U KOHTPOJIMPOBATH pabOTy U CPAaBHUBATH €€ BBHIMOJIHEHHE T10
MOAPA3ICIICHUSM U OPraHU3allU B LIEJIOM;

0) ompenenuTh, KOTOPble HEOOXOAUMO BBIIIOJHUTH, HO HE OTBEYAET Ha BOIPOC, KTO OyneT
BBITIOJIHATH 3TH PabOTHI U KAKUMHU CPEJICTBAMU;

B) coOuparh MHGOPMALMIO O 3aTpaTax, aHaJU3UPOBATh M TOTOBUTH OTYETHI MO 3aTparam
TM000T0 MOAPA3EIICHUS U IIEMEHTY pPadoT.

7. OmHOHAIpaBIeHHAs CTPYKTYPHU3allvs TPOEKTa MPENOoIaraer:

a) co3aHue paboyeit CTpPYKTYypHl;

0) co3aHue OpraHU3allMOHHON CTPYKTYPHI,

B) CO3J[aHHE 3aTPATHON CTPYKTYPBHI.

8. [1epBbIM dTamom co3aanus pabouelt CTPYKTYpHI IPOEKTA SIBISETCS:

a) ompeieieHne CTENEeHH JeTalu3ally IPOEKTHBIX paboT;

0) ompeneneHre KOJIMYECTBAa YPOBHEH CTPYKTYPHI,

B) (hopMHpOBaHKE TOPU3OHTAIBLHBIX YPOBHEHH;

r) GopMHpPOBAHUS CHCTEMBI KOJUPOBAHUSI.

9. Heo6xotuma nu fetanu3anust pabouyux NakeToB MPOEKTa MO YPOBHSIM:

a) na

0) HeT

B) 3aBHCHUT OT BHEUTHUI (PaKTOpOB
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I') 3aBUCUT OT MHEHHUS IKCIIEpTa

10.KoaupoBanue B CTpYKTypU3alMK IPOEKTA UCIIOJIb3YETCS:
a) Ha [IEPBOM JTalle CTPYKTYpU3aLUH IIPOEKTa

0) Ha 3aKJIIOYUTENIBHOM 3Tale CTPYKTYPU3aIHH [IPOEKTa

B) Ha 9TaIle pacyeTa 3aTpaT MO MPOEKTY

I') Ha 9Tare MPOeKTHOrO (PMHAHCUPOBAHUS

TEMA 1.3.

1. [InanupoBaHue NPOeKTa — ATO:

a) OCHOBa CO3JIaHWSI CHCTEMBI YIIPABJICHUS MPOCKTOM 4Yepe3 BHEAPCHHE CHCTEMBbI TOTAIBHOMN
WHTETPAlUN; CTPYKTYpHU3AllMM H KOJMPOBAHUS, KOTOPHIC WCIOJIB3YIOTCS JJIi TOTO, YTOOBI
WHTETPUPOBATH BBITIOJIHSIEMbIC PA0OOTHI M OPTaHU3AIMIO MIPOEKTA; YCTAHOBJICHUE UEPAPXUU IJIAHOB U
OTUYETOB B pa3pe3e MPOeKTa M OPraHU3alMOHHBIX [T0Ipa3/ICIICHU;

0) 3agaHue 1enel U cnocoO0B MX TOCTHKEHHUS Ha OCHOBE (POPMHMpOBAHMS KOMIUIEKca paboT
(MeponpuATHI, NEWCTBUI), KOTOPHIC JOJDKHBI OBITH BBITIOJIHEHBI, IPUMEHEHHH METOJIOB U CPEJICTB
peanu3anuu 3TUX padoT, YBSI3KH PECYPCOB, COTIACOBAHWU JIEUCTBUM OpraHU3alluii — y4aCTHHUKOB
MIPOCKTA;

B) MEXaHH3M, KOTOPBIH MPEIOCTABIISAET BO3MOKHOCTD PACIPEIeNIITh 00bEMBI pPad0T, PeCypChl U
3aTpaThl B YCTAHOBIICHHBIC CPOKH W MEXIY OTICIBHBIMU HCIIOJTHHUTEISIMHU JIUISI CBOCBPEMEHHOTO
3¢ (GEeKTUBHOIO OCYIIECTBIECHUS POEKTA,;

I') BCE OTBETHI BEPHBI

2. TpymHOCTH B TIpoliecce IJIaHUPOBAHUS W KOHTPOJIS MTPOSKTOB 00YCIIOBIICHBI HATMIHEM PsiJia
(hakTopoB:

a) YHUKaJIbHOCTb; HEOINpPEAEICHHOCTh U M3MEHEHHMs]; CIIOXHOCTh U MacIITaOHOCTh MPOEKTa;
YeJoBeYeCKUil (paKkTop; METOI0JIOTUYECKHE OCHOBBI;

0) YHHKaJIbHOCTh. HEONPEAENEHHOCTh U M3MEHEHHUS. PUCK U CJIOXKHOCTh NMPOEKTa, HEXBaTKa
KaJIpOB; METOJ0JIOIMUYE€CKUE OCHOBBI;

B) YHUKAJIBHOCTh; HEOTIPEECIIEHHOCTh U U3MEHEHUsI; PUCK U MacCIITA0HOCTh MPOEKTa; HEXBATKA
KaJIpoB;

T') KaK IpaBUJIO, TPYAHOCTEH HAa JaHHBIX 3Tanax He BO3HUKAET.

3. Boigensor Takue nmpu3HaKku KjiacCU(QHUKAIMHU IPOESKTOB!

a) MO YPOBHIO YIpaBJICHMs; MO (DYHKUIUSM YIpaBICHUS, MO IPU3HAKAM YIPABIICHUS; IO
CTaJIMsIM MHBECTUIIMOHHOTO MpOIiecca;

0) 10 YpOBHIO yIpaBJeHUs; 1O PYHKIUSAM YIPaBIEHUS; [0 CTEIIEHU 0XBaTa paboT IO MPOEKTY;
10 CTAJUSIM MHBECTUIIMOHHOTO Ipolecca.

B) 10 YPOBHIO YNpaBleHUS; MO (QYHKIHMSAM YIPABICHHUS; [0 CIOKHOCTU pabOT MO MPOEKTY; MO
CTaJIMsIM MHBECTUIIMOHHOTO MpoIiecca.

4. OO0miast UHTErpalus C CUCTEMO yIpaBlIeHUs IEPCOHAIOM MPEAYCMAaTPUBACT:

a) JaHHas cucTeMa JOJDKHA ObITh MHTETPUPOBAHA CO BCEMHU MPEABIAYIIUMU COCTABIISIONINMHU
uis  oOecrieyeHHs MOTHUBALUU, MPEAOTBpAIICHUS KOH(MIMKTOB, TIOBBIIMIEHUS OTBETCTBEHHOCTU
HUCIOJIHUTEICH;

0) HeoOXOIUMO HMHTETPUPOBATh BCe WMH(OPMAIMOHHBIE CHUCTEMBI MpPOEKTa: 00BeMBI pabdoT,
OIICHKY BBINIOJHEHUS, CHCTEMY KOHTPOJS HW3MEHEHUH, CHUCTEMY OpraHu3alld MpPOEKTa,
IUTAHUPOBAHUS  PECYPCOB, CPOKOB, 3aTpar, cHcTeMy cOopa wuHpOpMalMH, YIpaBICHUS
MaTepHUaTbHBIMU PECYPCAMU, KOPPECTIOHICHITNH, KOHTPOJIS KaueCTBa.

B) B Hayalle CTAaHOBJICHHs YIPABJICHUS MPOEKTaMU KaK HayKd KaJeHJapHOE IIaHUPOBaHUE
paccMaTpuBajoch OTAECNBHO OT I[JAHUPOBAHHMS pPECypcoB U 3aTpaT. B mepBoMm ciyuae
WCIOJIb30BAJIUCh KOMITBIOTEPHBIE MPOTPaMMbI, & B JABYX CJIEIYIOIIMX — pPacdeThl MPOBOIUIHCH
BpYYHYIO B cUCTeMe ydera (upMbl. MHTerpauus NaHHBIX HampaBleHUN TO3BOJSET MOBBICUTH
3¢ dEeKTUBHOCTH TIpOIIECcCa.

5. MHTerpamus opranuszanuy 1 KOHTPOJIS MPeaycMaTpUBaET:

a) TaHHbIe (QYHKIIMM pacCMaTPUBAIOTCS OTAEIBHO, HO OHU B3aMMOCBSI3aHbBI H B3aUMO3aBUCHMBI;

0) HeoOXOIUMO HMHTETPUPOBATH BCe HMH(OPMAIMOHHBIE CHUCTEMBI MPOEKTa: 00BEMBI PabdoT,
OIICHKY BBITIOJHECHUS, CHCTEMY KOHTPOJSI W3MEHEHUW, CHUCTEMY OpTaHM3alud TPOEKTa,
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IUTAHUPOBAHUS  PECYpCOB, CpPOKOB, 3arpar, cucreMy cOopa wuH(OpManuu, yrIpaBlIeHHU
MaTepUAIbHBIMU PECYPCAMHU, KOPPECTIOHICHIINH, KOHTPOJIS Ka4ecTBa;

B) /Ui 3((EKTUBHOTO BBINOJIHEHUS MPOEKTa KaKJas OpraHU3allMOHHAas eIuHHIA TpeOyeT
CBOEW CHCTEMbl IUIAHOB 3aTpaT, pECypcoB, KauecTBa, CPOKOB BBINOJHEHHUS; HEOOXOIMMO
COTJIaCOBAHUE U B3aUMOCBS3b JAHHBIX IIJIAHOB.

6. MuaTerpamnus nHGOpMAIIMOHHON CUCTEMBI YIIPABJICHUS IPOCKTAMHU MIPETyCMATPUBACT:

a) a1 3QQEKTUBHOTO BBHIMOJHEHHS TPOEKTAa KaXAas OpraHU3alMOHHAs EJHHHLA TpeOyer
CBOECHl CHCTEMBbl IIJJAHOB 3aTpaT, pEeCcypcoB, KadecTBa, CPOKOB BBIIIOJHEHUS; HEOO0XOAMMO
COTJIaCOBAHUE U B3aMMOCBS3b JJAHHBIX I1JIAHOB;

0) HEOOXOIMMO HWHTETPUPOBATH BCE MH(POPMALMOHHBIE CHUCTEMBI MPOEKTa: 00BEMBI PadoT,
OLICHKY BBIIIOJIHEHUS, CHCTEMY KOHTPOJISI HW3MEHEHUH, CUCTEMY OpraHu3alld IpPOEKTa,
IUIAaHUPOBAHUSI  PECYPCOB, CPOKOB, 3aTpar, cUCTeMy cOopa HHQOpMAaIMM, YIpaBJIeHUs
MaTepUaIbHBIMU PECYpPCaMHU, KOPPECTIOHICHIINH, KOHTPOJIS KAauecTBa;

B) JlaHHAs CHCTEMa JIOJDKHA ObITh MHTErPUPOBAHA CO BCEMH IPEIBIIYIIUMH COCTABISIOIIUMUI
uig  oOecrieyeHHs] MOTHBALUMHM, TpPEAOTBpAIlleHUs KOH(QIIMKTOB, MOBBIIIEHUS OTBETCTBEHHOCTH
HCIIOJTHUTEIIEH.

TEMA 1.4.

1. CereBoe miaHupoBaHUE — 3TO:

a) ATO HAYANBHBIMA IIar B IJIAHWPOBAHUHM TPOEKTA, KOTOPHIA pEIIaeT 3a/a4yd OIpeeIICHHS
TIEPBOH €ro 1eu — MIIaHUPOBaHUE 00BEMOB PaboT;

0) CO3aHUM JIOTHYECKUX JWArpamMM ITOCIIEIOBATEIPHOCTH BBITIOJIHEHHUS MPOEKTHBIX paboT —
CETEeBBIX TPaUKOB — M OMpPENCNICHHH TUTEIHFHOCTH STHX pabOT M TMPOEKTa B IIEJIOM C IENbI0
JATBHEUIIIEr0 KOHTPOJIA.

B) rpymma paboT WK ONepaIyid, KOTOpPbIE MOIAOTCS OLEHKE C IMO3UINH OIPEICIICHHS 3aTpaT
Y BBIJICTICHHSI PECYPCOB, UTMTEILHOCTH BBITIOJTHEHHUS M HA3HAYCHUS OTBETCTBEHHOTO.

2. CereBoii rpaduk — 3TO:

a) rpaduUecKoe MpeICTaBIeHUue padoT MPOEKTa, KOTOPOE OTPAKAET MX MOCIEIOBATEILHOCTh U
B3aMMOCBSI3b;

0) 5TO HaAyYaNbHBIA IIar B IUIAHKPOBAHWUHU IPOEKTA, KOTOPBHIM pelIaeT 3alavyd OIpeaeTICHHsI
MIEPBOH €ro IeNN — TUIAHUPOBaHUE 00bEMOB padoT;

B) MepapXuvecKas CTPYKTypa, IIOCTPOCHHAS C IIEJIbI0 JIOTHYECKOTO Pa3JIeIeHUs] BceX padoT 1o
BBITIOJTHEHUIO TIPOCKTA U MPEICTaBICHHAs B TPApUUECKOM BH/IE.

3. JlmuTenpbHOCTH paboOTHI — ATO!

a) TOKYMEHT, KOTOPBIi MOKa3bIBACT KaJICHAAPHBIC JaThl Havyaja W 3aBepIICHHUs PadoT, HCXOI
U3 pexuMa paboThl MPOSKTHOW KOMaH/IbI, BBIXOIHBIX U MTPA3IHUYHBIX THEH;

0) BpeMs OT ee HavaJsia 0 OKOHYaHUS;

B) OTBET a M 0.

4. Ilytb — 310!

a) TOCIIE0BATEILHOCTh B3aUMOCBS3aHHBIX pa00OT OT Hayalla 10 3aBEPUICHHS BBITIOJHCHUS
MIPOCKTA;

0) BpeMs Hauana ¥ OKOHYaHUs padoThI;

B) 3TO HauaJbHBIM MIAar B TUIAHUPOBAHMM MPOEKTa, KOTOPBIM pellaeT 3aJaydl OIpeaeieHUs
TIEPBO €ro 1eNH — MIIaHUPOBaHUE 00HEMOB PadoT.

5. I1pu BEIYMCTICHUH MTO3THUX CPOKOB PabOTHI, HCTIOIB3YIOT TAKOE MPABUIIO:

a) TpH MPOBEJACHUU BBIYUCICHUN pAaHHUX CPOKOB, €CIIM OMpeJeseHHas paOOThl BBHIOIHSAETCS
MOCJIe HECKOJBbKUX TMPEeAbIAYIINX, PAaHHUNW CPOK Hadajga 3TOH pabOThI OMpeAemnsieTcss MO CaMbIM
MO3JHIM U3 paHHUX CPOKOB 3aBEPIICHHS MPEABIAYIINX padoT (MAKCUMyM paHHUX OKOHUYAHUH).

0) ecnu moce ornpeereHHONH paboThl YT ABE MapajliesbHbIe, TO MO3/HEE 3aBepIIeHUEe dTOU
paboThl ompeaenseTcs Mo HauOoJee paHHeMY M3 MO3JHUX Hayal MOCIHEAYIOMHNX padoT (MHHUMYM
MO3HUX Hayaj MpeAbIayIINX padoT);

B) HET MPaBUJIHLHOTO OTBETA.

6. ®uxTHUBHAs paboTa — 3TO:
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a) TOCIIeOBATENFHOCTh B3aUMOCBA3aHHBIX pabOT OT Hayala A0 3aBEPUICHHUS BBIOJIHECHUS
IIPOEKTA;

0) JOKYMEHT, KOTOPBIN MMOKa3bIBACT KaJCHIAPHBIC AThl HA4Yalla M 3aBEPIICHUS pa0doOT, HCXOIs
U3 pexuMa paboThl IPOSKTHOW KOMAaH/IbI, BBIXOIHBIX U MPA3IHUYHBIX THEH;

B) paboTa, KOTOpas HE CYLIECTBYET U HE UMEET MPOAOIKUTEIHHOCTH.

7. ONTUMUCTUYECKOE BPEMS — 3TO:

a) 0’KUTaeMBbIi CPOK BBITTOJIHEHUS PAOOTHI P HOPMATBHBIX YCIIOBUSX;

0) CpOK BBITIOJIHEHHS pabOTHI, €CJIH BCe OyeT 00ecreyeHo 1ieaabHo;

B) CPOK BBHITIOJTHEHUS pa0OThI, €CITH BOSHUKHYT CYIIICCTBEHHBIC TIPETISITCTBHUS.

8. Haunbonee BeposiTHOE BpeMs — 3TO:

a) 0)KUIaEMBI CPOK BBITIOJIHEHUST PaOOTHI IPH HOPMATBHBIX YCIIOBHUSX;

0) CpOK BBITIOJIHEHHS pa0OTHI, €CJIH BCe OyIeT 00ecrneyeHo uieaabHo;

B) CPOK BBITIOJTHEHUS Pa0OTHI, €CJTH BOSHUKHYT CYIICCTBEHHBIC TIPEIITCTBHS.

9. [leccumucTHUECKOE BPEMS — ITO:

a) 0’KUTaeMbIi CPOK BBITTOJTHEHUS PAOOTHI P HOPMAIBHBIX YCIIOBUSX;

0) CpOK BBITIOJIHEHHS pa0OTHI, €CJIH BCe OyIeT 00ecrnedeHo uieaabHo;

B) CPOK BBITIOJTHEHUS Pa0OTHI, €CITH BOSHUKHYT CYIICCTBEHHBIC TIPEIITCTBHS.

10. Kakne MeTo b1 BXOST B METOJIBI COKPAIEHUS JUTUTETLHOCTH PaboT:

a) TepepacrpesielieHHe PecypcoB OT HEKPUTHYECKUX K KPUTHUECKUM padoTaM (C Lelbio
COKpAIIIEHUs] CPOKa MX BBIMIOJIHEHUS) B MpeJesiax 3amaca BpeMEHU; U3MEHEHHE JIOTHYECKUX CBSA3EH:
BMECTO TIOCJENOBATEIbHBIX — MapajuleJbHble; HOBOE BBIUMCIEHUE JJIMTENBHOCTH paboT
KPUTHYECKOTO MyTH (TI0 Mepe MostydyeHus 0opliei nupopmanun);

0) U3MEeHEeHHe pekrma paboThl, HO HEOOXOJIWMO YYHUTHIBATh CHUIKEHUE MPOU3BOIUTEIHHOCTH
Tpyda W YBEIMYEHHUE 3aTpaT Ha OIUlaTy TpyAa; €CIAM BHYTPEHHHE PECYpChl IMEperpyx eHbl —
MIPUBJICYCHUE CYOTIOAPSATIMKOB (MIM BPEMEHHBIX paOOTHUKOB);

B) HM3MEHEHHE CPEJICTB TPAHCIOPTUPOBKM MAaTEpUATIOB; TEXHHYECKHE H3MEHEHUs, KOTOpbIe
COKpAIAIOT JJIMTENBHOCTh BBIMOJHEHHUS pabOT M YOPOIIAIOT €€ CcoepKaHHe, MaTepuaibHOe
CTUMYJIMPOBAHUE — IPEMHH 3a COKpAIllEHUE AIUTEIbHOCTH padoT;

T') MTOBBIIICHUE YPOBHS KBATHU(PUKAIIUKA PAOOTHUKOB, YTO MOBHIIIACT A(P(HEKTHBHOCTh UX TPY/A;
yIIydllleHHE YCIOBUN TpyAda W MOTHBAIMH; €CIM OCHOBHBIE KPUTEPUM — BpEeMs W 3aTpaThl, TO
cokparraercs 00bemM padoT,

1) OTBET a, B, T;

€) OTBET a, O, B, T.

11. KaylenapH»blIii 1j1aH — 3TO:

a) MepeueHb TOJIKO IUIAHOBBIX MApaMeTpoB, HE TIO3BOJIIET CPaBHUBATH €ro 3HAYCHUS C
(akTHYECKUMU MapaMeTpaMu; MO3TOMY Yallle UCIIONb3YIOT KaJleHJapHble rpaduKi;

0) oTpakaeT IUIaHOBbIE W (DaKTUUECKUE TAHHBIE O Hayayle, KOHIE U JUIMTEIbHOCTU Ka)KIOTO
pabouero snementa WBS; B HeM Takxke OTpakaeTcs BO3MOXKHas TMOKOCTh B Jlare Hayaia paboTbl 6e3
YCJI0KHEHUsI BBITIOJIHEHHUS BCETO Tpoliecca (TO eCTh 3amac BpEMEHU 110 HEKPUTHUYECKUM paboTam);

B) JOKYMEHT, KOTOPBII MOKa3bIBaeT KaJCHIApHbIE aThl Hayala U 3aBepIleHus padoT, UCXOMAS
U3 pexxruMa paboThl MPOEKTHON KOMaHIbl, BEIXOIHBIX U TPA3AHUYHBIX THEH.

12. KanengapHslit rpaduk — 310:

a) TepeueHb TOJILKO TIUIAHOBBIX TMApaMeTpoB, HE TO3BOJIIET CPAaBHUBATh €ro 3HAYEHUS C
(haKTHYECKUMU MapaMeTpaMmu,

0) oTpakaeT IUIaHOBbIE W (DaKTUUECKHE TAHHBIE O Hayayie, KOHIE U JUIMTETIHHOCTH Ka)KIOTO
pabouero snementa WBS; B HeM Takxke OTpakaeTcs BO3MOXKHas TMOKOCTh B JlaTe Hayaia paboTel 6e3
YCJI0KHEHUsI BBITIOJIHEHHUS BCETO Tpoliecca (TO eCTh 3armac BpEMEHH 110 HEKPUTHUYECKUM paboTam);

B) JOKYMEHT, KOTOPBII MOKa3bIBaeT KaJCHIApHbBIE ATkl Hadala M 3aBepIleHUs padoT, UCXOMS
13 pexxuMa paboThl MPOEKTHON KOMAaH/Ibl, BEIXOIHBIX U TIPA3IHUYHBIX THEH.

13. Busipl KaneHAapHbIX TpadUKOB:

a) TaOIMYHBIN KaleHIapHbIi rpaduk, AMarpaMMHBIN KaleHIapHbIH rpaduk;

0) TaOnMMuHBIA KaleHJapHbIM rpaduK, JUArpaMMHBIA KaleHIapHbIM rpaduk; CceTeBOM
KaJleH1apHbIi Tpaduk;
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B) TaONMYHBIA KaleHIApHBIA TrpaduK, JUarpaMMHBIA  KaJeHJApHbIA rpadukK; CeTeBOn
KasieHapHbli rpaduk; WBS.

TEMA 1.5.

1. Pecypchl mpoekTta — 3T0:

a) IepcoHall, TeXHUKa (MaIIMHbI U 000PYIOBaHKE), MaTEpPUAJIbl U JICHEKHBIE CPEICTBA, 3AAHUS
U COOPY)KEHUS,

0) paboyast cuia, TeXHUKa (MAIIUHBI 1 000PYI0BaHKE), MATEPUAIIBI U ICHEKHBIE CPEIICTBA;

B) OTBET a U O.

2. Yucno paboTaroniux omnpeaensercs mo Gopmye:

a) Kp=®L,

Kop
rae T - TpyJ0eMKOCTb paboThl;
Dyop - MOJIE3HBIN POH BPEMEHHU OJTHOTO paOOTHUKA.

K,

KOp

rae 1 - MpoOu3BOIUTENBHOCTD TPY/IA;

Dyop - MOJIE3HBIN (POH] BPEMEHHU OJIHOTO paOOTHUKA.
17

B) Kp = ()T’

x
re T - IpOU3BOIUTENFHOCTh TPYAA;

@y - KaneHapHbId GOH]T BpEMEHU OJHOTO PaOOTHHUKA.

3. Eciu motpeOHOCTh B pecypcax HpPEBBINIAET BO3MOKHOCTH, TO CYIIECTBYIOT CIIEIYyIOIINE
MyTU €€ pPeLIeHUs:

a) OTJIOXKHUTh (3a7epXaTh) paboTy B TpeAesax 3amaca BPEMEHH M CKOPPEKTHPOBATH
MHTEHCUBHOCTb MCIOJIb30BAaHUSI PECYPCOB B Mpe/iesiaX YCTAHOBIEHHOTO BPEMEHU;

0) OTIOXUTH (3a7epkKaTh) pabOTy B Ipeneax 3amaca BpeMEHH U CKOPPEKTHPOBATh CPOKH MX
BBITIOJIHEHUS] B COOTBETCTBHH C OTPAaHMYEHHBIMU PECYpCaMU;

B) OTJIOKHUTH (3a/€pKaTh) paboOTy B Mpejeniax 3amaca BPEMEHH; CKOPPEKTHPOBATh CPOKH HX
BBITIOJIHEHUSI B COOTBETCTBHHM C OTPaHHMYEHHBIMH pecypcamMu (M3MEHEHHE KaJleHAApHOTO IJIaHa B
cllydae JJMMHTHPOBAHHBIX PECYPCOB); CKOPPEKTUPOBATh MHTEHCUBHOCTh MCIOJL30BAaHUSI PECYPCOB B
npejienax yCTaHOBICHHOTO BPEMEHH;

') HET IPaBUJIBLHOTO OTBETA.

4. Tlocne Toro, Kak pecypchl OmpeAesieHbl U CKOOPAMHHMPOBAHBI C KaJCHIAPHBIM IUIAHOM,
HEO0OX0IMMO COTIOCTABUTH UX C UMEIOIIMMHUCS pecypcaMu (PUPMBL, T.€. HEOOXOIUMO YUECTh:

a) HOPMaJIbHYIO MPOU3BOAUTEIHLHOCTD TPY/AA (C Y4ETOM YPOBHS MMOATOTOBKH U KBaTU(UKAILINN);
CYIIECTBYIOIIKE 00s3aTEIbCTBA MPUMEHUMO K TMPOYMM IMPOEKTaM (€CIH HCTOYHHK padoueil CHIIbI
OJIMH); O’KUIaeMbIil YpPOBEHb HEBBIXO/IOB; YBEITUUYCHHE 00HEMOB PECYPCOB;

0) HOpMaJIbHYIO TPOU3BOAUTEIBHOCTH TPYy/a (C YI€TOM YPOBHS MOATOTOBKHU M KBATH(PHUKAIUH);
yBeJIMYEHHE 00HEMOB PECYPCOB;

B) HOpPMAJIbHYIO TPOU3BOIUTENBHOCTH TPy/a (C YU€TOM YPOBHS MOATOTOBKH M KBATH(DUKAIIIH);
CYIIECTBYIOIINE 00s3aTENIbCTBA MPUMEHUMO K TMPOYHMM MPOEKTaM (€CiIH HCTOYHHK padoueit CHIIbI
OJIMH); OKHUJAEMBIi YPOBEHb HEBBIXOJIOB; YBEIMUYEHHE OOBEMOB PECYPCOB; KaleHAAapHBIA (HOHI
BpEMEHU OJTHOTO pabOTHHKA,

T') HET IPaBUILHOTO OTBETA.

TEMA 2.1.

1. Onucanue MpoeKTa JaeT BO3MOKHOCTE!

a) OIEHKM BXOJHOW uWHMOpMANUK, HEOOXOAUMON s JajdbHEHIIero IUIAaHUPOBAHHS
KaJICHJJapHBIX CPOKOB, PECYPCOB U 3aTpaT;

0) BO3MO>KHOCTh PacCMOTPETh, YTO MPEACTABISAET COOOW MPOEKT, YTO HYXKHO CHeNaTh s
JOCTH>KEHHS €0 LEH;

B) mpexycMatpuBaet coznanue OBS, CBS; cuctemsl koaupoBanus npoekrta; CTR-karanora.
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2. Ouenka WBS conepxur:

a) OIEHKY BXOJHOW WHGPOpPMAIUK, HEOOXOJUMOW [UIsl JATbHEHMINEr0 IUTAHUPOBAHUS
KaJIeHJapHBIX CPOKOB, PECYpPCOB U 3aTparT;

0) BO3MOXHOCTb PAacCMOTpPETh, YTO MPEIACTABISAET COOOW MPOEKT, YTO HYKHO CHeNaTh JUIs
JOCTHKEHUS €T0 IeITH;

B) peaycmatpuBaet coznanue OBS, CBS; cucremsl koaupoBanus npoekra; CTR-karanora.

3. [InanupoBaHue MPOEKTA MPETyCMATPUBACT:

a) OIICHKY BXOJHOW wuHMOpMaInuu, HEOOXOAUMOW Uil JAJbHEHMIEro TUIAHUPOBAHUS
KaJICHJapHBIX CPOKOB, PECYpCOB U 3aTpar;

0) npexycmarpuaet co3nanue OBS, CBS; cucremsl konupoBanus nmpoekra; CTR-karanora;

B) JJa€T BO3MOKHOCTh PAaCCMOTPETh, YTO MPEICTABISIET COO0I MPOEKT, YTO HY)KHO CHIENATh IS
TOCTIKEHUS €T0 TEIH.

4. KoHTpOosb — 3T0:

a) BO3MOYKHOCTh PacCMOTPETh, YTO TPEACTABISACT COOOH IMPOEKT, YTO HYXKHO CAeNaTh s
JOCTHKEHUS €T0 IIeITH,

0) mpo1iecc MPOBEPKHU BBHITIOJHEHHS TUTAHA M IPUHATHS Mep JUTsl YCTPaHEHUS OTKIIOHEHHIA;

B) peaycmatpuBaet coznanue OBS, CBS; cucremsl koaupoBanus npoekra; CTR-karanora.

5. @yHKIIMK KOHTPOJIS IIPOEKTA:

a) BIUSHUE HA MOTHBAIIMIO; BHIITOJHEHHSI TPOEKTA B CPOK;

0) MOBBINIICHNE TTPOU3BOAUTEIFHOCTH TPY/Ia; BIUSHUE HA MOTHUBAIMIO; BHITIOJIHEHHS TIPOCKTA B
CpOK;

B) TIOBBIIIIEHHE TPOU3BOIUTEILHOCTH TPY/; BIUSHIE HA MOTHBAIIHIO.

6. CKOppPEKTUPOBAHHBIN OaJTaHC — ITO:

a) TUTAaHOBBIE 3aTPAThl, BHIYMCIEHHbIE HA (PAKTUUECKU BBITIOJHEHHBIM Ha OINpENeIeHHYIO IaTy
00beM pabor;

0) BO3MOJKHOCTb PAcCCMOTPETh, YTO MPEIACTABISET COOON MPOEKT, YTO HYKHO CHAENAaTh I
JOCTHKEHHSI €T0 LIETIH;

B) BBIYHMCIIEHUE IJIJAHOBOTO, CKOPPEKTUPOBAHHOTO U (PAaKTUUYECKOTO OIOKETOB BBHIMOJIHEHUS
MIPOEKTOB.

7. [InanoBble 3aTpathl i pabOT, KOTOPBIE OCTAUCH

a) OINpEeAeNsAIoTCS KaK pa3sHUIla MeEXJAy IUIAaHOBBIM OIO/DKETOM Ha BeCh IMPOEKT H
CKOPPEKTUPOBAHHBIM OI0/DKETOM Ha KOHEIl IepHoa, KOTOPhI OIEeHUBAETCS;

0) ompenensoTCcs KaK CyMMa OCTaTOYHBIX MPOTHO3HBIX 3aTpaT U (aKTUUYECKHX 3aTpaT Mo yKe
BBITIOJIHEHHBIM paboTam;

B) HET MPABUJIHLHOTO OTBETA.

8. [IporaHo3Hbie OKOHYATEIbHBIEC 3aTPAThl HA MPOEKT

a) OINpeAeNsIoTCS KaK pasHUIla MeEXIy IUIAaHOBBIM OIOJKETOM Ha BeCh TMPOEKT U
CKOPPEKTUPOBAHHBIM OIO/KETOM Ha KOHEIl IepHo/ia, KOTOPBIN OLIEHUBAETCS;

0) ompenensoTCs KaK CyMMa OCTaTOYHBIX MPOTHO3HBIX 3aTpaT U (PaKTUUYECKHX 3aTpaT Mo yKe
BBITIOJIHEHHBIM paboTam;

B) HET MPABUJIHLHOTO OTBETA.

9. M3meHeHus BIMSIOT Ha BBITIOJIHEHUE MPOEKTA TAKUM 00pa3oM:

a) TMOBBIIIAIOT CTOMMOCTb IMPOEKTa; YBEJIWYMBAIOT JUIMTEIBHOCTh IPOEKTa; BEAYT K
3aJIepKaHUIO BBITMOJIHEHUS [TPOEKTa; MOHMKAIOT MPOU3BOAUTEIBHOCTD TPY/ia UCIIOJIHUTENEeH paldoT;

0) TMOBBINIAIOT 3aTpaThl; BEAYT K 3aJEPKAHUIO BBINOJIHEHUS MPOEKTA; IMOHWKAIOT
MIPOU3BOAUTENBHOCTE TpyJa MWCHOJHUTENCH padoT; yXy[aIIaloT OTHOIIEHHS MEXAy WIEHaMH
KOMaH/IbI.

B) TOBBIIMIAIOT 3aTpaThl; BEAYT K 3aJCpKAHUIO BBINIOJHEHUS MPOEKTa; MOHUXKAIOT
MPOU3BOIUTEIILHOCTE TpyJa MWCHOJHUTENEH padoT; yXyAIIaloT OTHOIICHUS MEXAYy UIeHaAMHU
KOMaH/1bl; YBEJTMUMBAIOT AJIUTEIBHOCTh MPOEKTA.

10. OcHOBO# Y(PEKTUBHOTO KOHTPOJIS SBISETCS:

a) a¢pexTuBHOE MITAHUPOBAHHE

0) addexTuBHAS OTYETHOCTD

B) 3 peKTuBHOE MPOU3BOICTBO
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r) 3¢ hekTUBHOE ITAHUPOBAHKUE U OTYCTHOCTH

TEMA 2.2.

1. YnpaBnenue puckamu — 310:

a) TpoLIecC MPOBEPKH BBITIOJHEHHUS 1JIaHA U IPUHATHS MEp /Il YCTPAHEHUS OTKIIOHEHUI;

0) COBOKYITHOCTh MEPOTPHUATHI M METOJIOB aHAJIM3a U OclablieHue BIMSHUSA (DAaKTOPOB PHICKa,
OOBEIMHCHHBIX B CHCTEMY BBISIBJICHHS, OLICHKU, IUIAHUPOBAHUS, MOHUTOPHHTAa W TIPOBEICHHS
KOPPEKTHPYIOIIUX MEPOTIPUSTUH, a TaKKE€ BO3MOXHOCTh PAacCMOTPETh, YTO TPEICTABIIACT COOOM
IIPOEKT, YTO HYKHO CHEJIaTh I JOCTUKEHUS €ro LEIH;

B) COBOKYIMHOCTh MEPOIPHATHIA ¥ METOJOB aHAJIM3a M OCJIabJIeHHe BIUSHUS (PaKTOPOB PHCKA,
OOBEIMHEHHBIX B CHCTEMY BBISIBJICHHS, OIICHKU, TUIAHUPOBAHUS, MOHUTOPHHTAa W TIPOBEICHHS
KOPPEKTHPYIOIIUX MEPOTIPUITHH.

2. Ilox puckoM B TPOEKTHOM MEHEIKMEHTE TTOHUMAIOT:

a) BEPOATHOCTb OINPEAEICHHOTO YpPOBHS IMOTEPh (QUPMOIl YacTH CBOMX PECYPCOB WIH
HEJOIOJIyUYEHUs JOXO0I0B WM NOSIBICHUE JOMOJHUTENBHBIX PACX0I0B IPU peaIn3aluu IpoeKTa;

0) COBOKYITHOCTh MEPONPUITHI M METOJIOB aHaJIM3a U OCJa0JieHHe BIUSHUS (PaKTOPOB PUCKA,
OOBEIMHEHHBIX B CHCTEMY BBISIBIICHHS, OICHKW, IUIAHUPOBAHUS, MOHUTOPHHTAa W TIPOBEICHHS
KOPPEKTHPYIOIIHUX MEPOTIPHUSTHH.

B) PHCKH, CBSI3aHHBIE C YIPO30H OIMpeIeIeHHON OTEePH MPUOBLITH.

3. [To mpoIOIKUTETHPHOCTH ACUCTBHUSI PUCKU MOTYT OBITH:

a) KpaTKOCPOUYHBIMU WJIH JIOJTOCPOYHBIMH;

0) TMHAMHUYECKHE U CTAaTUYECKHUE,

B) OTBET a M 0.

4. TTo Mepe Bo3neHCTBHS HA (PUHAHCOBOE COCTOSTHUE PUCKUA MOTYT OBITh:

a) TMHAMUYECKHE U CTaTUYECKUE;

0) HenuBepCcUPUITUPOBAHHBIC U TUBEPCU(DHUIIMPOBAHHEIE,

B) JIOTIYCTUMBIE, KpUTUYECKHUE U KaTacTpo(UIecKue.

5. 1o BO3BMOYKHOCTH YCTpaHEHUSI PUCKHA MOTYT OBITh:

a) KpaTKOCPOYHBIMU WJIH JOJITOCPOYHBIMU;

0) HenuBepCcUPHUITUPOBAHHBIC U TUBEPCUDHUIIMPOBAHHEIE,

B) JIOMYCTUMBIE, KPUTUYECKUE U KaTacTpoprIecKUe.

6. [To Mepe BIUSHUS Ha U3MEHEHHE PEaJbHbIX AKTUBOB KOMIIAHUU PUCKH MOTYT OBITh!

a) KpaTKOCPOYHBIMU WJIH JOJITOCPOYHBIMUS,

0) TMHAMHUYECKHE U CTAaTUYECKHUE,

B) JIOMYCTUMBIE, KPUTUYECKUE U KaTacTpopHIecKUe.

7. Bumbl pHUCKOB, BO3HUKAWOIIUX HA MPEIUHBECTHIIMOHHON CTaJuU >KU3HEHHOTO IMKIA
MIPOEKTA:

a) TOSIBJICHHE aJbTEPHATUBHOTO MPOJYKTa (YCIyru); HEIUIaTeXecloCOOHOCTh MOTpeOUTeNneil;
HEMPaBUJIBHO OIpENeieHbl O0BEM M CETMEHT PBhIHKA, Ha KOTOPOM peali3yeTcs MPOAYKT IMPOEKTa;
M3MEHEHHE IIeH Ha ChIPbe U MaTepHUalIbl, IEPEBO3KHU; 3apab0THOM IIIaThI;

0) olmKuOOYHOCTh B  pa3pabOTKe KOHLEMIWW MPOEKTa; HEeMpaBWIbHOE OMpeiesieHUue
PacToIOKEeHUs TPOEKTa; HEMPEIBUICHHBIEC PACXO/Ibl HA CTPOUTEIbHBIC PA0OTHI; MIPEBBILICHHUE CPOKOB
CTPOUTENBCTBA, CTOUMOCTH 000PYIOBaHUS;

B) OMOOYHOCT, B  pa3pabOTKe KOHLEMIUU TPOEKTa; HEMpaBUIbHOE OMpEeIeHre
pacCToNIOKEHUsI TPOEKTa, OTHOIIEHHWE K TMPOEKTY MECTHOW BIIACTH, NPUHATHUE pEHICHHUs O
1enecooOpa3HOCTH HHBECTUPOBAHUSI.

8. Buibl pucKoB, BOSHHKAIOIINX HA MHBECTUIIMOHHOM CTA MK KU3HEHHOTO IIHKJIAa TPOEKTa!

a) TOSIBJICHHE aJbTEPHATUBHOTO MPOJYyKTa (YCIyTH); HEIUIaTeXeCcIOCOOHOCTh MOTpeOUTeNei;
HEMPaBUIBHO OIpPENETIeHbl O0BEM M CETMEHT pBhIHKA, Ha KOTOPOM pealn3yeTcs MPOAYKT TMPOEKTa;
W3MEHEHHE IIeH Ha ChIPbe U MaTepHUaIIbl, IEPEBO3KHU; 3apabOTHOM IJIaTHI;

0) TIaTe)eCcroCOOHOCTh 3aKa3yhKa, HEMpeIBUIACHHBIC PACXOJbl HA CTPOUTEIbHBIE PaOOTHI,
MIPEBBIIIEHUE CPOKOB CTPOUTENHCTBA, CTOMMOCTH OOOpPYIOBaHUS; HECBOEBPEMEHHOCTh MOCTABOK
000py/IOBaHUs; HEBBIIOJHEHHE KOHTPAKTHBIX O005S3aTeIbCTB MOJAPSAYUKAMU; HECBOEBPEMEHHAas
MOJTrOTOBKA MEpCOHANA;
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B) OMMOOYHOCTH B pa3pabOTKe KOHLENIMM TMPOEKTa; HENPaBHIBHOE ONpeeTIeHHE
pacIoNIOKEHUsT TPOEKTa, OTHOIIEHHE K TIPOEKTY MECTHOH BJIACTH, MPHUHITHE PEIIEHHUS O
11€J1ec000pa3HOCTH HHBECTUPOBAHUSI.

9. Buzpl puckoB, BO3HUKAIOIIKX HA KCILTyaTAIIMOHHOW CTaIUH KU3HEHHOTO UKJIA TPOEKTa!

a) TMOSIBICHHE AJIbTEPHATHBHOTO MPOIYKTa (YCIYTH); HEIUIaTEKECIOCOOHOCTh MOTpeduTenei;
HETIPaBIWJILHO OMpeneNieHbl 00beM M CEerMEeHT pBhIHKA, Ha KOTOPOM DEAM3YeTCs IMPOIYKT MPOEKTa;
M3MEHEHHE IIeH Ha CBIPbE M MaTepUalIbl, NEPEBO3KH; 3apaOOTHOM TIIATHI;

0) NOsIBJIEHHE aJIbTEPHATUBHOIO MPOAYKTa (YCIyTH); HEIUIATEeXKECIOCOOHOCTh MOTpeOUTENEH;
HETIPaBWJILHO OMpeiesieHbl 00beM M CEerMEHT pBhIHKA, Ha KOTOPOM pEATM3YeTCsl MPOAYKT MPOEKTa;
MIPEBBIIICHHE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOpPYIOBaHMS; HECBOEBPEMEHHOCTH ITOCTABOK
00OpYyJOBaHUS; HEBBINOJHEHHE KOHTPAKTHBIX OO0SM3aTENBCTB NOJPSAIUYMKAMHU, HECBOECBPEMEHHAsS
MOJITOTOBKA MEPCOHAa,

B) NOSIBJIEHUE aJIbTEPHATUBHOTO MPOAYKTa (YCIYyIH); HEIUIATeKECIOCOOHOCTh MOTpeOUTENeH;
HETIPaBWJILHO OMpeieNieHbl 00beM M CEerMEeHT pBhIHKA, Ha KOTOPOM pEaM3yeTcs IMPOIYKT MPOEKTa;
M3MEHEHHE [IeH Ha CBhIPhe M MaTephallbl, MEPEBO3KH; 3apa0OTHON IIaThl, U3MEHEHHE CTOMMOCTH
KanmuTajia W YpOBHS HMH(DISAIHMM; yrpo3a SKOJOTHYECKOH O€30MacHOCTH; W3MEHEHHE OTHOIICHUS
HACEJICHHS K peaT3aliy MPOEKTa.

10. KauecTBeHHBIN aHAIM3a pUCKa — 3TO!

a) OTIpe/IelICHHe TIOKaszaTelell puCKa, JSTaloB paboOT, TNPH KOTOPBIX BO3HUKAET PHCK,
OTIpeieNIeHNe TIOTEHIIMAIBHBIX 30H PUCKA M UICHTU(DUKAIIHS PUCKa;

0) 4nCIIOBOE OTIpE/IeTICHNE pa3Mepa OTIACITBHBIX PICKOB, a TAKXKE MTPOEKTA B LIEJIOM;

B) BEPOSITHOCTD OTIPE/ICIICHHOTO YPOBHSI TOTEPh (HUPMOW YacTH CBOMX PECYPCOB HIIH
HEIOTIOYYEHHS I0OXO0IOB HITH MOSIBICHUE JOTIOJHUTEIBHBIX PACX0I0B MIPH PEaTH3aIMU IPOCKTA.

10. Konnm4yecTBeHHBIN aHaIM3a prCcKa — 3TO:

a) OmIpeleNeHHe IoKa3zaTeneil pucka, 3TamoB padOT, IpU KOTOPBIX BO3HUKAET PUCK,
olpeieIeHue MOTEHIUAIBHBIX 30H PUCKA U UICHTU(DHUKALMS PUCKa;

0) uHCI0BOE OIpENeNICHHE pa3Mepa OTACIbHBIX PUCKOB, a TAK)KE IPOEKTA B LIEJIOM;

B) BEpOATHOCTb OIPENIEIEHHOIO YPOBHS NOTEph (UPMON YACTH CBOMX PECYpPCOB HIIU
HEIONOIY4YEHHS I0XO0I0B UJIH MOSIBIEHUE JOMOJHUTEIbHBIX PACXOA0B IIPU pPeaIn3alluy IPOEKTa.

11. Kakue BO3MOXXHO IPUHATh MEPhI 110 YMEHBLICHUIO PUCKA, €CIIM COKpaIaeTcst (pu3nYecKui
00BbEM MPOTAK:

a) CHI)KEHHE LIeHbl Ha MPOJYKLMIO IPOEKTA; YCUIEHHs PEKIaMbl; Pa3BUTHE JUCTPUOBIOTOPCKON
CETH; CTUMYJIMPOBAaHKE CIPOCA; MOBBILIEHHE KAYeCTBA MPOAYKLIUH;

0) aKTHBHOE IPOBEJCHUE LICHOBOW M HELIEHOBOM MOJMTHKH; pa3paboTKa Mep M0 CHUKEHHIO
3aTpar Ha IIPOU3BOJICTBO;

B) COKpAIlIEHHWE pacXoJOB HA MAapKETHHI; COKpAIlEHHWE pacxXoJI0B Ha 3apaboTHYIO IIary;
COKpAllleHHE pacxoJOB Ha MNOTpeOJIEeHHE SHEPropecypcoB; COKpAIIEHHWE pacXoJOB  Ha
TPaHC NOPTHBIX YCIIYTH; COKpAIllEHUE pacX0I0B Ha apeH 1y OMELICHHUS.

12. Kakue BO3MOXKHO NPHUHATH MEPHI M0 YMEHBIIEHUIO PUCKA, €CIU MPOUCXOAUT yBEIUYEHUE
00mux (IOCTOSHHBIX) PACXOIOB:

a) CHIDKEHHME LIeHbl Ha MPOJYKIMIO INPOEKTa; YCUIEHHs PEKIaMbl; Pa3BUTHE JUCTPUOBIOTOPCKON
CETH; CTUMYJIMPOBAaHHE CIPOCA; TOBBIIIEHHE Ka4eCTBA MPOAYKLIUH;

0) aKTHBHOE IPOBEJCHUE IICHOBOW M HEIICHOBON MOJMTUKHU; pa3paboTKa Mep MO CHUXKEHHIO
3aTpar Ha IIPOU3BOJICTBO;

B) COKpAIllEHHWE pacXoJOB HAa MapKETHHI; COKpAIlEHHE pacxXoJI0B Ha 3apaboTHYyIO IIary;
COKpAIlleHHE pacxoJOB Ha MNOTpeOJIeHHE HSHEPropecypcoB; COKpAIIEHHWE pacXoJOB  Ha
TPaHC NOPTHBIX YCIIYTH; COKpAIlleHHE pacXoJI0B Ha apeH 1y MOMEIICHHUS.

13. Kakue BO3MOXHO MPUHATH MEPHI [0 YMEHBIICHUIO PUCKA, €CIH MPOUCXOAUT YBEIUYEHHE
MPOAOJDKUTENIBHOCTH MPOU3BOJICTBEHHO-TEXHOJIOTHYECKOTO IUKJIA!

a) nproOpeTeHne 0ojiee MPOU3BOJUTEIHHOTO TEXHOJOTHUECKOTO 000pYAOBaHUS; yBEIHUEHHE
3arpyK€HHOCTH 00OpY/Z0BaHUs BCIEJCTBUE M3MEHEHMs peXuMa padoThl (yBETHMUEHHE CMEHHOCTH);
pa3paboTKa HOBOM, OoJiee TEXHO JIOTHUECKOW KOHCTPYKIIMH MTPOYKTa,
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0) COKpalleHHMe pacxoJI0OB HAa MAapKETHHI; COKpAIlEHHE pacxXoJOB Ha 3apabOTHYIO IUIaTy;
COKpAaIllEHUE pacxoJOB Ha TOTPEOJIEHHE DSHEPropecypcoB; COKpPALEHUE pacxoJ0B  Ha
TPAHC MOPTHBIX YCIYTH; COKPAIIEHHE PACXO0B Ha apeH/y ITOMEIICHUS;

B) CO3JIaHHME CTPAXOBOIO 3alaca MaTEePUAIOB M KOMILICKTYIOIIUX U3JIEIIUH.

14. Kakue BO3MOKHO HPUHATH MEPbI MO0 YMEHBIIEHUIO PUCKA, €CIIM MPOUCXOAUT KOJIeOaHUs
Crpoca Ha MPOIYKIHIO:

a) COKpaIeHne CTPaxoBOTro 3araca roTOBOM MPOIYKIIUU Ha CKIAJIE;

0) COKpallleHHe pacXxo/I0B Ha MOTPEOICHUE IHEPTOPECYPCOB;

B) CO3JIaHHE CTPAXOBOTO 3arlaca MaTePUAJIOB U KOMITJICKTYIOIIUX HU3JIEIUH.

15. Kakue BO3MOXHO MPUHATH MEpHI 10 YMEHBIICHHIO PUCKA, €CIU MPOUCXOIUT 3a/JEpiKKa
IJIATEKEN 32 PEaTn30BaHHYIO MPOYKIHIO:

a) npuobpereHue 0ojee MPOU3BOIUTEIHHOTO TEXHOJOTHUYECKOTO0 000pY/I0BaHUS; yBEIUUEHUE
3arpy>K€HHOCTH 000pY/IOBaHUs BCIIEJCTBUE U3MEHEHUS peXHMa paboThl (YBEJIMYEHHE CMEHHOCTH);
pa3paboTka HOBOM, 00JIee TEXHO JIOTHUECKOW KOHCTPYKITUU TIPOIYKTA;

0) CTUMYIHPOBAHKE CIPOCA JILTOTHBIMU YCIOBHSAMH COBITA; MOJICPHU3AINS JTU3aiiHA U YIIAKOBKU;
VIy4IIeHHE TIOTPEOUTETHCKUX CBOMCTB MPOJIYKTa CPABHEHHIO C MTPOAYKIMEH KOHKYPEHTOB,;

B) OTIpy3Ka TOJIBKO TIOCJIE MPEIOTIIAThI; OCBOCHUE HOBBIX PHIHKOB C 00Jiee Pa3BUTON CHCTEMOM
TUTaTe)Xel; OpUEHTAIHS TOJFKO Ha TAPAHTHPOBAHHO TUIATEIKECTIOCOOHBIX KIIMEHTOB.

TEMA 2.3.

1. YnpaBiieHne KaueCTBOM MPOEKTA BKIFOYACT!

a) Bce pabOoThI, KOTOPHIE OTHOCATCS K 0OmIel (QyHKIIUN yIPaBICHUS, OTIPEACTSIOT TMOJIUTHKY B
obOnactu obecrieyeHus] KayecTBa, 3aJa4d U OTBETCTBEHHOCTh M PEANM3YIOT UX TaKUMHU CPEICTBaMHU,
KaK IJIAaHUPOBAaHUE M COBEPILIEHCTBOBAHUE B paMKaxX CUCTEMBbI 00eCTIeueHHs KauecTBa !

0) Bce paboThI, KOTOPBIE OTHOCATCA K 00mIel (YHKIIUU YIPABICHUS, OTIPEACISIOT MOJUTHKY B
obnactu obecrieyeHHs] KayecTBa, 3aJa4yd U OTBETCTBEHHOCTh M PEATHM3YIOT UX TaKUMHU CPEJICTBAMHU,
KaK TUIAaHMpOBaHHE KayecTBa, KOHTPOJIb M COBEPIICHCTBOBAHUE B PaMKaxX CUCTEMbl OOecCreueHUs
KauyecTBa;

B) CTaHJapThl KaYeCTBA, KPUTEPUU UX MPUMEHEHUSI K JaHHOMY IIPOEKTY.

2. [InaHupoBaHUe KauyecTBa — 3TO:

a) Bce pabOThI, KOTOPbIE OTHOCATCS K 00IIel (GyHKIHMH yIpaBiIeHUs], ONPEACIAIOT MOJUTHKY B
obnactu obecrieyeHus] KayecTBa, 3aa4yll U OTBETCTBEHHOCTh M PEAM3YIOT UX TaKUMU CPEICTBaMHU,
KaK IUIAaHMpPOBaHHE KayecTBa, KOHTPOJIb M COBEPIICHCTBOBAHUE B paMKaX CUCTEMbl OOECIeueHUs
KauyecTBa;

0) ompeneneHre TOro, KaKue CTaHAAPThl KaueCTBa HY)KHO NMPUMEHUTHh K JaHHOMY IMPOEKTY U
KaK JIOOUTbCS COOTBETCTBUS UM,

B) OIICHKA OOIIEr0 BHIMOJHEHHSI IPOEKTA Ha PETYISPHON OCHOBE /7Sl IOATBEPKICHHUS TOTO, YTO
MIPOEKT YIOBJIETBOPSET CTAHIAPThHI KauecTBa.

3. ObecrieueHre Ka4ecTBa — 3TO.

a) OTCIEXHMBAHHE OINpEACTICHHBIX pPe3yIbTaTOB IO MPOEKTY HJs YCTaHOBJIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KauecTBa, W JJS ONpeAeNieHUs MyTell yCTpaHeHUsS MNpPUYUH
HEY/I0BJIETBOPUTENBHOTO UCIIOJTHEHUS.

0) 9TO OIleHKa OOIIEro BHITIOJHEHHS MPOEKTa Ha PETYISIPHON OCHOBE /7Sl TIOATBEPKICHUS TOTO,
YTO MPOEKT yJOBJIETBOPSET CTAaHAAPTHI KAuecTRa.

B) OIICHKA OOIIIEro BHITIOJHEHHsI POEKTA Ha PETYISIPHON OCHOBE /7Sl IOATBEPKACHHUS TOTO, YTO
MPOEKT YIOBJETBOPSET CTAHIAPThHI KauecTBa.

4. KoHTpomb KauecTBa — 3T0:

a) OTCIEXHMBAHHE OMPEACNEHHBIX pPEe3yabTaTOB IO TPOEKTY JJs YCTaHOBIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KauecTBa, W JJsl OMpeAeNieHUs MyTell yCTpaHeHHUs MHpPUYUH
HEY/IOBJIETBOPUTENBHOTO UCIIOJIHEHNUS,

0) oleHKa OOIEro BBIMOJHEHUS MPOEKTa Ha PETyNIsSpHOM OCHOBE IJIsi TOATBEPXKICHHS TOTO,
YTO MPOEKT yJOBJIETBOPSET CTAHAAPTHI KAUECTBA,;

B) OIICHKA OOIIIEr0 BHITIOJHEHHSI POEKTA HA PETYISIPHON OCHOBE /ISl IOATBEPKACHHUS TOTO, YTO
MIPOEKT YIOBJIETBOPSET CTAHAPTHI KA4eCTBa.



19

5. Onucanue cogepKaHusl IPOEKTa — ITO:

a) OOMH W3 OCHOBHBIX JOKYMEHTOB IMpH IUJJAHWPOBAaHUU KadeCTBA, IOCKOJBKY B HEM
(UKCUPYIOTCS OCHOBHBIE IEJIM YYACTHUKOB TPOEKTA, 3aMHTEPECOBAHHBIX CTOPOH, MOTpedUTENel u
pe3ybTaThl MPOEKTA IS HUX;

0) 3aJOKYMEHTHPOBAaHHBIC XapaKTEPUCTHKH TNpoaykTa (yciyru) B BuAe cHenupukanui,
TEXHUYECKUX 3aJIaHHH, KOTOPBIE TOJHKEH 00ECTIEYUTh MPOEKT, YTOOBI CYMTATHCS BBHITIOJTHEHHBIM;

B) OTCJICKMBAHHE OMNPEICICHHBIX pPE3yIbTaTOB IO TMPOEKTY Ui YCTaHOBJICHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHAapTaM KadyecTBa, W JUIA ONPEACICHUS MyTed YCTpaHEHUS NPUYHH
HEYJIOBJIETBOPUTEIBLHOTO UCTIOJIHEHUS.

6. Mepsl 10 yJTy4IIEHHIO KauecTBa MpelyCMaTPUBAIOT CIEAYIONIEe:

a) OIIEHKa OOIIETO BHIMOJIHEHHS TPOEKTa Ha PETYIISIPHONW OCHOBE JUIS OATBEPKACHHUS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSET CTAHIAPTHI KaU4eCTBa,

0) neicTBUS MO MOBBIEHUIO 3(P(EKTUBHOCTH BBINOJHEHUS MPOEKTa Ul MPEAOCTaBICHUS
JOTIOJTHUTEIBHBIX ~ MPEUMYIIECTB  3aMHTEPECOBAHHBIM ~ CTOPOHAM  MpPOEKTa  (3aKa3uuKawm,
MOJIPSITIMKAM, TIOTPEOUTEISIM U JIp.);

B) JICWCTBUS, KaK U3MEPEHHUE, MPOBEPKA, TECTUPOBAHUE, BBHITIOIHIEMBIX JJISl OTIPE/ICIICHUS TOTO,
COOTBETCTBYIOT JIM MOJTYYEHHBIC PE3YNIbTAaThl YCTAHOBICHHBIM TPEOOBAHUSIM.

8. marpamma IlaperTto — 370!

a) CO3/aHUE CTAaTHCTUYECKUX BBIOOPOK M MOJENEH Ui TPOBEACHUS TPOBEPKH, UYTOOBI
3HAYUTEIHHO COKPATUTH PACXOJIBI M BPEMsl Ha KOHTPOJIb KauecTBa;

0) nuarpaMMma, KOTopasl UCIOJIb3YeTCsl PU KOHTPOJIE KaueCTBa KaKk BCIIOMOTaTEIbHOE CPEJICTBO B
aHaiM3e npoOJieM, KOTOpbIe BOSHUKAIOT;

B) JWarpamMMa, WUTIOCTPUPYIOIIAs TIOSBICHHE pa3IMYHBIX TPUYHH HECOOTBETCTBHSA,
YHOPSIIOYEHHBIX TI0 YaCTOTE (PaHTy) BOSHUKHOBEHHUS KaKOW-TMO0 MPUIMHE.

9. [IpenynpeauTenbHble 3aTPAThl — 3TO:

a) pacxolpl HAa HCHBITAaHUS M KOHTPOJIb IPH IMPHEME BXOJAIIMX MaTEpHANIOB; IPOBEPKY
KOHTPOJIbHO-U3MEPUTENIbHBIX IPUOOPOB M PEMOHT MX; TEXHUUECKUI KOHTPOJIb; UCTIBITAHUS U3J1EIUN
IUIl OLICHKM HMX SKCIUTYaTAallMOHHBIX XapaKTEPUCTHUK; 3aTpaThl BPEMEHU PaOOTHUKOB Ha IPOBEPKY
MMH Ka4yecTBa CBOEH pabOThl U TEXHOJIOIMUYECKOTO Mpoliecca, BBIOpaKOBKa B IPOLIECCE TPOU3BOICTBA
(CaMOKOHTPOJIb) HAaJI30p 332 KAUECTBOM U CUCTEMAMHU KauyecTBa.

0) 3aTpaTbl, CBsI3aHHBbIE C IUIAHMPOBAHHEM KadyecTBa; OPraHU3aled CHUCTEMbl YIPaBJICHUS
Ka4yecTBOM; pa3pabOTKoi  TpeOOBaHMI K  KOHTPOJK  KadecTBa ChIpbi M MAaTepHUasoB,
IIPOM3BO/ICTBEHHBIX IPOLECCOB U MPOJIYKLHHU; HOJTOTOBKOH METOAMYECKUX HMHCTPYKIMH U TOMY
nojso0Hoe. K HUM Takke OTHOCATCA pacxobl HAa CO3/JaHUE MPOrpaMM OOY4eHHUs M IOATOTOBKH
KaJIpoB B 00JIaCTH YNpaBJIEHUS KAYECTBOM, PACXO/bl HA COBEPILIEHCTBOBAHUE CUCTEMBbI 00ECIIEUCHMSI
Ka4yecTBa, Pa3HOro poJa OpraHU3allMOHHBIE PACXO/bI;

B) pacxo/pl Ha JIOpabOTKy MPOJIYKIMHM B TEUCHHWE TapaHTUIHOIO CpOKa 3a peKIaMalusiMu
noTpeduTenel; 3aTpaTbl Ha yCTpaHeHHe nedexToB B npoiiecce TEXHUYECKOTO
oOciy)kuBaHus; IITpadbl 3a HU3KOE KAayecTBO B paMKax IOPUIMYECKOM OTBETCTBEHHOCTH 3a
Ka4yeCTBO; pacXo/ipl, CBSI3aHHbIE C BO3BPATOM MPOAYKIHH, HE COOTBETCTBYET JOJDKHOMY YPOBHIO
KadyecTBa WIN OTAEIbHBIX JeTajlel, Y3708, BBIILIEAIINX U3 CTPOSI.

10. Pacxo/ibl Ha OIIEHKY — 3TO:

a) pacxo/pl HAa HCHBITAaHUS M KOHTPOJIb MpPH TMpPHEME BXOJAIIMX MAaTepHUajoB; MPOBEPKY
KOHTPOJIbHO-U3MEPUTENIbHBIX IPUOOPOB M PEMOHT MX; TEXHUUECKUI KOHTPOJIb; UCTIBITAHUS U3/1EIUN
JUIL OLIEHKM WX SKCIUTYaTallMOHHBIX XapaKTEPUCTHK; 3aTpaThl BPeMEHU paOOTHUKOB Ha IMPOBEPKY
MU Ka4yecTBa CBOEH pabOThl U TEXHOJOIMUYECKOTO Mpoliecca, BBIOpaKOBKa B poIiecce MPOU3BOICTBA
(CaMOKOHTpOJIb) HAaJ30p 32 KAUECTBOM M CHUCTEMaMH KadyecTBa.

0) 3aTpaTbl, CBs3aHHBIE C IUIAHWPOBAHHEM KadecTBa; OpraHU3alMeld CHUCTEMBbl YIpaBJICHUS
Ka4ecTBOM; pa3pabOTKoi  TpeOOBaHMI K  KOHTPOJIO KadecTBa ChIpbi M MaTepHUasoB,
MIPOU3BOJICTBEHHBIX MPOLECCOB M TMPOIYKLUH; HOJTOTOBKOH METOJAWYECKUX HMHCTPYKIHH M TOMY
nojo0Hoe. K HUM Takke OTHOCATCA pacxoJbl Ha CO3/JaHUE MPOrpaMM OOYYEHHUS] M IOATOTOBKH
KaJIpOB B 00JIACTH YNpaBJIEHUS! KAYECTBOM, PACXO/bl Ha COBEPILIEHCTBOBAHNE CHCTEMBbI 00ECTIEUCHHS
Ka4yecTBa, pa3HOTO POJia OpPraHU3alMOHHBIE PACXO/IBI;
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B) pacxojbl Ha JOpabOTKy MPOIYKIMH B TEUCHHWE TapaHTHUHHOTO CpPOKa 3a peKIaMalusiMu
notpebureseil; 3aTpaTsl Ha yCTpaHEHHe nedexros B nporuecce TEXHUYECKOTO
oOciykuBaHus; mTpadbl 32 HU3KOE KAyecTBO B paMKax IOPUIMYECKOW OTBETCTBEHHOCTH 3a
Ka4eCTBO; pacXoJibl, CBSI3aHHBIE C BO3BPATOM MPOIYKIUH, HE COOTBETCTBYET IOJKHOMY YPOBHIO
Ka4yecTBa WK OTACIbHBIX JeTaleH, y3JI0B, BRIIIEAIINX U3 CTPOSL.

KpnTepml U IIKAJIbl ONCHUBAHUA TCCTOB

Kpurepun onieHuBaHus1 pU TEKYIIEM KOHTPOJIE

MPOIEHT MPAaBUIBHBIX 0TBETOB MeHee 40 (1o 5 OanbHOIi cucTeMe KOHTPOJIS — OLEHKa
«HEYJIOBJIETBOPUTEIHHOR);

MIPOLIEHT NpaBUIIbHBIX 0TBETOB 40 — 59 (10 5 GasibHOM cucTeMe KOHTPOJIS — OLIEHKa
«YIOBJIETBOPUTEIHHO)

MIPOLIEHT NPaBUIIBHBIX 0TBETOB 60 — 79 (1m0 5 GasbHOM crcTEMe KOHTPOJIS — OLIEHKA «XOPOILI0)»)

MPOIEHT NMpaBMIbHBIX 0TBETOB 80-100 (1m0 5 GanbHOM crCTeME KOHTPOJISI — OIEHKA KOTIIHMYHOY)




Bonpoce! 1uist yCTHOr0 onpoca

TEMA 1.1.
1. Jlnsa kakue cdep GyHKIIMOHUPOBAHUS MPOU3BOJICTBA XapaKTEPHA MIPOEKTHAS JIEATEILHOCTH?
2. UYto mpexacrasisieT co00# MpoeKT?
3. KaxoBsl 00mIue npru3HaKy, XapakTepU3yIOIIUe MPOSKT?
4. Yto mpencraBusieT coOO#  ympaBieHHME TIPOGKTaMU Kak crhernuduyeckas OTpacib

MEHEIKMEeHTa?

5. KakoBbl 11€5111 yripaBieHHs IPOEKTaMu?
6. OmnummmTe IPOIECcCH B yIPABICHUN MTPOSKTAMH.
7. Yto mpexacraBisieT cOO0H MOJIENb YIIPABICHUS IPOSKTOM ?
8. KaxoBbl ()yHKIINHM MPOEKTHOTO MEHEHKMEHTA?
9. OmmmmTe IpoIEypHl B YIPABICHUN IPOCKTAMH.
10. Kakwue s1ieMeHTHI BXOJAT B CTPYKTYPY IPOEKTa?
TEMA 1.2.
1. Yro mpexcraBisieT co00# opraHM3aMOHHOE 00eCTIeueHIE YITPaBICHHSI POCKTaMu ?
2. YTo0 NeXHT B OCHOBE CO3/IaHUS OPTaHU3AIMOHHON CTPYKTYPHI IPOEKTa?
3. HazoBute u oxapakTepu3yiTe OCHOBHBIE (POPMBI IIPOCKTHBIX CTPYKTYP.
4. OnumuTe BHYTPEHHUE OPraHU3aIllMOHHBIE CTPYKTYPHI B KPYITHBIX TIPOCKTAX.
5. UYrto mpexacrasisieT cOO0H CTPYKTypHU3aIus MPOeKTa?
6. KaxoBbl (hyHKIIMU CTPYKTYpPHU3AIHH ITPOEKTA?
7. Uto mpexactaBisieT coO0OW OTHOHANpPABJIICHHAs CTPYKTypu3alus - co3gaHue pabdoueit
CTPYKTYPBHI?

8. B deM cymHOCTh IBYXHANPABICHHON CTPYKTypHU3aIvs MpoeKkTa?
9. B 4eMm CymIHOCTh TpEeXHANpPaBICHHON CTPYKTYypU3aLUU ITPOEKTa?
10. B yeM cocTouT Ha3HAYECHHUE KOJAUPOBKH MpoeKTa?

TEMA 1.3.

B uem cocTout cymHOCTb MJIaHUPOBAHUS MPOEKTA?

KakoBb! pyHKIIMM MIIaHUPOBAHUSA MIpOEKTa?

B uem cocTout cylHOCTh U HA3HAYEHHE KOHTPOJIS B YIIPABJICHUU MTPOESKTaMU?
Kakwue BubI MJIaHOB BBIJCNSIOT 110 YPOBHIO YIIPaBIIEHUS?

Kakwue BubI 1J1aHOB BBIJIENSIOT HA KOHLENTYaIbHOM YPOBHE?

Kakwue BubI MJIaHOB CYIIIECTBYIOT IO CTENIEHU OXBaTa paboT 1Mo MpOeKTy?
[lepeuncnure U oxapakTepu3ylTe Tambl IIIAHUPOBAHUSI IPOCKTA.

Uro npencrasisier coboil mpoiecc nHTErpanuu GyHKIUN yrpaBieHus MpoeKTaMu?
KakoBbl coBpeMeHHbIE TEHICHIINH B IJIAHUPOBAHUU POEKTOB?

10 KakoBbl coBpeMeHHbIE TEHACHIIMU B KOHTPOJIE IPOEKTOB?

CoNoOr~WNE

TEMA 1.4.

UYro npencTaBiseT coboit ceTeBoe IIaHMPOBaHKE TPOEKTa?

UYro npencTasisgeT coboil KajaeH1apHoe MJIaHuPOBaHUE MTPOeKTa?
KaxoBa B3auMOCBS3b CETEBOIO U KAJIEHAAPHOTO IJIAHUPOBAHUSA?
UYro npenacTaBisoT co00i ceTeBble rpaduKu?

Ha3zoBute n oxapakrepusyiiTe BUJIbl CETEBBIX I'PAUKOB.

Uro npeacTaBisioT co00i rpaguKy onepekeHus ?
Oxapakrepu3yiTe MopsaI0K MOCTPOEHUs rPahuKOB ONEPEKEHHUS.
Kakue noka3zareny pacCUMTHIBAIOT U1 TPapUKOB OTIEPEKEHUS?
[lepeuncante XapakKTepUCTUKU CTPEIIKOBBIX TPaHKOB.

10 B geMm cocTosT 0c00EHHOCTH MOCTPOEHUS! CTPEIKOBBIX I'paKOB?
11. OxapakTepu3yiite npeumyIiecTBa rpapKoB OTepeKEHUSL.

12. Tlepeuncnute JOMOJHUTEIBHBIE BOBMOKHOCTH IPa)UKOB ONEPEKECHHUSI.

CoNOR~WNE



13. B 1eM 0COOEHHOCTH CETEBOTO IIJIAHUPOBAHUS B YCIIOBUSX HEONPEICIICHHOCTH ?
14. TlepeurcnuTe METOBI COKPAIICHUS ITUTEILHOCTH BBITIOJTHEHUS IPOCKTA.
15. B ueM cocToAT 0COOCHHOCTH KaJICHIAPHOTO TUIAHUPOBAHUS TPOSKTOB?

TEMA 1.5.

B 4yeM cymHOCTh 1 HEOOXOIUMOCTh TUNIAHUPOBAHUS PECYPCOB MPOEKTa?
B 4yeMm cymHOCTh 1 HEOOXOIUMOCTh TUNIAHUPOBAHUS PACX0/I0B MPOEKTa?
OxapakTepu3yiTe METO/Ibl OLIEHKU PECYPCOB IIPOEKTA.

Uro npencrasnsieT coboit pecypcHas auarpamma’?

B uem cocrout Ha3HauUEHUE PECYPCHBIX Tuarpamm?

Ha3zoBute 0cOOEHHOCTH MMOCTPOCHUS PECYPCHBIX TUATPAMM.

B 1uem ocoOGeHHOCTH MOJICITUPOBAHUS PECYPCOB MTPOEKTA?

Ha3zoBute MeTO 61 MOJETTUPOBAHUS PECYPCOB MTPOCKTA.

B 9em 0coOeHHOCTH KaJleHIapHOTO IJIAHUPOBAHUS PECYPCOB MIPOEKTa?
10 Ha3zoBuTte n oxapakrepu3yiTe METOIbI ITTAHUPOBAHHS PACXOJIOB MTPOEKTA.

CoNoR~WNE

TEMA 2.1.

B yem cocTonT B3aMMOCBS3b IJIAHUPOBAHUS U KOHTPOJIS?

Uro siBisieTcst OCHOBHOM A((EKTUBHOTO KOHTPOJISA?

KaxkoBs! pyHKIIMN KOHTpOJIA?

B geMm cocTouT cMBICIa KOHTPOJIS IO AaHATIN3Y OTKJIOHEHUN?

Uto mpencraBnsieT cob0i CKOPPEKTUPOBAHHBIN Oaanc?

HazoBute MeTo/1pl MPOrHO3UPOBAHUS PACXOAOB IO MPOEKTY.

Kakune mnpuHIMNBl HEoOX0auUMO COOMIOAATh MPU TMOCTPOSHUH CHUCTEMbl OTYETHOCTH IO
MPOEKTY?

8. Kaxkue Buabl H3BMEHEHHUH MOIJISKAT KOHTPOJTIO B YIIPABICHUH MTPOCKTaMU?
9. KaxkoBbl 3a/1a41 CUCTEMBI KOHTPOJISI 32 U3MEHEHHUSIMU ?

10. KakoBbI 3Taribl cO3JaHMs CUCTEMbI KOHTPOJISI HaJl U3MEHEHUSIMU?

NookrowhE

TEMA 2.2.

UYro npencrasiseT coboit puck?

KakoBbl 0COOEHHOCTH MIIAHUPOBAHUS IPOEKTA B YCIOBUSIX HEOTIPEAECTCHHOCTH ?
Uto npencrasiseT coboit MPOESKTHBIA PUCK?

HazoBure u oxapakrepu3yiiTe BUbl IPOSKTHBIX PUCKOB.

KakoBbl mprunHbl BO3HUKHOBEHHUS TPOEKTHBIX PUCKOB?

[lepeuncnure BO3MOXKHBIE OCIEACTBUS TPOSKTHBIX PUCKOB?
OxapakTepu3yiiTe METO/1bl KAYECTBEHHOT'O aHaJIN3a MIPOEKTHBIX PUCKOB.
OxapakTepu3yiTe KOJIMUYECTBEHHbIE METO bl aHAJIN3a MPOEKTHBIX PUCKOB
Uro npencrasisier coboil ynpaBieHHE MPOSKTHBIMU PUCKaAMU?

0. Ilepeuucnure METOBI YIIPABICHUS MPOCKTHBIMUA PUCKAMH.

BoOoo~Nooa~wWdE

TEMA 2.3.

KaxoBbI KI1t0Ou€BbI€ aCIEKTHI IOHATHUS «Kau€CTBO)» B YIIPABICHUH MPOEKTAMM?

Uro mpencrasisier coboit cniennduxamms?

Uro npencrasisier coboil cructeMa yrpaBieHUs KaueCTBOM MpoeKTa?

Ha xakux npunnumnax 6azupyercs yrnpaBieHHe KayeCTBOM MPOeKTa?

OxapakTepu3yiiTe MIaHUPOBAHUE KAUe€CTBA KaK 3JIEMEHT CUCTEMBI YIIPaBJICHUSI KAU€CTBOM.

OxapaxkTepu3yiiTe obecreueHrne KayecTBa KakK JIEMEHT CUCTEMBI YITPABICHUS KaYeCTBOM.

OxapakTepu3yiTe KOHTPOJIb KaUY€CTBA KaK AJIEMEHT CUCTEMbI YIIPABIICHUS KAYECTBOM.

KakoBbl MOTYT OBITH MEPBI TIO YAYUYIICHHIO KA4eCTBA B YIIPABICHUH MPOEKTaAMH?

UTo mpencTaBisitoT co00i rpaduKku KOHTPOJIS?

0. Kakue craTucTHueckMe METOABI MOTYT OBITh HWCIOJIb30BaHBI B YIPABICHUH KauyeCTBOM
IpoeKTa’?

11. Kakue BUJIBI 3aTpaT MO 0OECIICYCHUIO KAUeCTBA MOYKHO BBIJCIIUTE?

Roo~Nooa~wWN PR



KpuTtepuu u mKaJjbl OleHNBAHUSI YCTHOTO ONpoca
Kputepuu onieHKH npu TEKYLIEM KOHTPOJIE OueHka
CryzneHT OTCyTCTBOBAJI HA 3aHATUM WM HE IPUHUMAJ Yy4acTusl.
Hesepubie u omrOoyHbIe OTBETHI 10 BOIIPOCaM, pa3dupaeMbIM Ha
ceMHUHape

CryneHT IpUHUMAET y4acTe B 00CYKIEHUN HEKOTOPBIX MTPOOIIeM,

na€T pacIIbIBYaThIE OTBETHI HA BONPOCHl. ONKChIBas TEMY, IIyTaeTcs
U TepsieT CyTh BOIIpOca. BEpHOCTH CyXI€HHM, IOJHOTA U
paBUIBHOCTH 0TBeTOB — 40-59 %

CryneHT IpUHUMAET y4acTe B 00CYKJIEHUH HEKOTOPBIX ITPOOIIeM, «XOpOoUIO»
Ja€T OTBETHI HA HEKOTOPbIE BOIPOCHI, TO €CTh HE NPOSBISAET
JIOCTAaTOYHO BBICOKOW aKTMBHOCTH. BEpHOCTH CyX/I€HHI CTyZCHTA,
MIOJIHOTA ¥ TPABHIBHOCTH 0TBETOB 60-79%

CHCYHOOBJICTBOPUTCILHO»

«YZOBJIETBOPUTEIILHO»

CTyneHT JeMOHCTPUPYET 3HaHHE MaTepualla 1o paszemy,
OCHOBAHHbIE Ha 3HAKOMCTBE C 00s513aTeIbHOM JINTEpaTypoil 1
COBPEMCHHBIMHA Hy6J'II/IKaIII/I$[MI/I; Ja€T JIOTUYHBIC,
APTYMCHTHUPOBAHHBIC OTBETHI HA IIOCTABJICHHBIC BOITPOCHI. Bricoka
AKTUBHOCTB CTYJACHTA IMPHU OTBETAX HA BOIIPOCHI ITPEIIOaaBaTEIAd,
AKTHUBHOC Y4aCTUC B ITPOBOJUMBIX JUCKYCCHAX. HpaBI/IJ'H)HOCTI)
OTBETOB U MOJHOTA UX PACKPBITHS TOJDKHBI cOCTaBIATh 6osee 80%

«OTIHUYIHO»




baok b
O EHOYHBIE CPEACTBA TEKYHIEI'O KOHTPOJISA YMEHI/Ifl,
HABBIKOB OBYUAIOIIINUXCS

Tunosbie 3aJaHUA 1V NPAKTUYECKUX 3AHATHH

TEMA 1.4.
3agaua 1. [locTpouth HMepapxXHUECKylO0 CTPYKTYpy pabOT Uil MPOEKTa MO CTPOUTENIHCTBY
rocTUHUIBL. Bbienuts ¢as3bl, craguu, nakersl padoT u paborel. Co3naTh ceTeBoi rpaduk B

TepMUHAX pabOT U COOBITHI.

3agaua 2. [Ipoananu3upyiTe CIeayronInii ceTeBOr TrpaduK:

B E

N\

!

1

3apauva 3. Komnanus miaHupyeT OTKpPBITHE HOBOW TOProBoi Toukw. [Ipeamonaraemsiii cocta
paboT mo mpoekTy (cMm. Tabnuiy 1) Brirodaer 12 MeponpusiTuii.

Ta6muma 1. CoctaB paboT MpOeKTa OTKPHITHS HOBOM TOPTOBOM TOUKH

Coneprxanue paboTh O6o3HaueHue [Ipenpiaymas [1po 0K TENBHOCTD,
pabora ITH.
CocTaBieHHE CMETBI al - 10
3aka3 u jocTaBKa 000pyA0BaHUS a2 al 15
Pacnipenenenne kaapos a3 al 5
YcranoBka 000pyaoBaHUs a4 a2 20
[ToaroroBka KaapoB a5 a3 9
OdopmieHre TOproBoro 3aua ab a4 8
JlocTaBka TOBapoB ar as 7
3aka3 U MoJy4eHue HEHHUKOB a8 a5 5
3aka3za M nojgy4eHue cuerdopMbl a9 as 6
Brixitanka ToBapoB alo a6, a7 3
3amoHeHne EHHUKOB all a8 4
I'enepanbHas peneruuus al2 a9, a10, al11 2

CocraBbTe peecTp coOBITHII MpoeKTa, mocTpoiite cereBoit rpaguxk CPM, onpeaenure paboThl,
¢dopmupyronme Kputudeckuii myTh. KakoBa MHHMManbHO BO3MOXKHAs MPOJOJDKUTEIBHOCTD
npoekTa? MOKHO JIM yCIETh 3aBEPILINTD IPOEKT 3a 35 nHen?

TEMA 1.5.

3agaya 1. OueHUTh CTOUMOCTD NIPOEKTA MO CIAEAYIOUIUM JaHHBIM:

— B IpuoOpeTeHne 3eMJIH KalluTall He BKJIA/IbIBAaeTCS;

— pacxojbl Ha MPHUCIOCOOIECHUSI U OCHACTKY COCTaBISIOT COOTBETCTBEHHO 18 % m 12 % ot
3arpar Ha 000pyIOBaHHE;



— pacxoAbl Ha TPAHCIOPTHBIE CPEACTBA COCTABISAIOT 15 % OT CyMMBI pacxoJoB Ha
COOPYXEHHS U 000pyIOBaHUS;

— pacxojbl Ha MPUOOPETEHNE TEXHOJIOTUH PAaBHBI TIOJIOBUHE 3aTpaT Ha 000PYI0BaHUE;

— HaKJIAJHbBIE PACcXObl MPEANPUATHS U HHBECTOPA COCTABISIOT cooTBeTcTBEHHO 0,7 % 1 1 %
oT 00IIel CyMMBI IPSMBIX 3aTpar;

— 00BeM MHBECTHUIMI B 0OOPOTHBIE CPEICTBA PACIIPEEIISETCS CICAYIOMUM 00pa3oM: ChIphbe /
KOMILICKTYIOIIKE / TOTUIMBO / yBEIWYEeHUE AeOuTopcKoi 3aoinkenHoctu 20/35/15/30;

— comytcTBytomue pacxoabl u pacxoasl Ha HUOKP cocraBnsitor coorBerctBeHHO 9 % 1 5 %
0T 00beMa UHBECTUIIUI B OCHOBHBIE CPE/ICTBA;

- 00beM pe3epBHOTO (hoHIA COCTABISIOT 3 % OT 00heMa MHBECTUITUI B OCHOBHBIC CPE/ICTBA.

PesynbTaTsl 0hopMUTH B BUJIE TAOIHIIBL.

Tabnuia — PacueT cTOoUMOCTH TTPOEKTa, THIC. PYO.

l'on 2023 | 2024 | 2025 | Bcero

1. O6beM MHBECTHUIMI B OCHOBHBIE CPEJICTBA, BCETO, B T.4.!

1.1. [Ipsimble pacXo/ibl:

—  3EMJIA

— 3JIaHus

—  COOPY)KEHHs

— 000pyJOBaHHE 850,0 | 425,0 | 425,0

— TIPUCTIOCOOJICHHS

— OCHaCTKa

— TPaAHCIIOPTHBIC CPECTBA

— TEXHOJIOTHH

1.2. HaknagHble pacxo/pl MPeANpUTH 110 PeaTn3aluy IpoeKTa

1.3. Haknagnbple pacxo/ bl HHBECTOPA MO KOHTPOJIIO 32
peanu3anuen mpoeKTa

2. O0beM UHBECTHUIMH B 000POTHBIE aKTHUBBI, BCETO, B T.4.. 40,0 | 20,0 20,0

— CBIpbE

— KOMIUICKTYIOINUC

— TOIIJIMBO

— YBCJIIMYCHUC I[e6I/ITOpCKI/IX CUCTOB

3. ConyTCTBYIOIIME PACXOIbI

4. HUOKP

5. O6beM pesepBHOTO (hoHIA

O6H.[af[ CTOUMOCTD ITPOCKTA

3apaua 2. bromker mnpoekta coctaBiuser 50 Teic. pyd. Cpok peanuzanuu IpoeKTa
coctapnger 5 ner. K koHiy 3-ro roja peanuzanuu mpoekTta (GpakTUdeckud ObLIO HMCIONB30BAHO 35
ThIC. py0. [Ipn 3TOM TUIaHOBass CTOMMOCTH (DAKTUYECKH BBIMOJHEHHBIX PAabOT cocTaBisieT 28
ThIC. py0. OnpeenuTh OTKIOHEHHS M0 3aTpaTaM TPaJUIIUOHHBIM METOJIOM U METOJIOM OCBOEHHOTO
o0bema, MPOIEHT OTCTaBaHUs OT rpaduka BeinolHeHus padoT. [loctpouts rpaduk pacmnpeneneHus
pacxo/10B, €CJIM UMEET MECTO JIMHEWHAs 3aBUCHUMOCTb.

3agaya 3. ['ogoBoit Groxer mpoekra cocrapiser 20 Toic. pyd. Cpok peanuzanuv IpoeKTa
cocraBisger 7 seT. K koHIy 5 roja peanuszanuu NpoeKkTa MO JaHHBIM MOHHMTOpPUHra (pakTHUYECKHe
pacxonasl paBHbl 97,5 ThIC. pyO. Ilpm 3TOM ypOBEHb OCBOEHHS pPacXo/J0B OLEHHUBAETCS
cneuuanuctamu B pazmepe 105 Toic. pyd. OnpenenuTbs OTKIOHEHHS IO 3aTpaTaM TPaJUIIMOHHBIM
METOJIOM U METOJIOM OCBOEHHOTO 00beMa, MPOIEHT OTCTaBaHUS OT IrpadyKka U MOCTPOUTH Ipaduk
pacnpeneneHus pacxo10B, €CJIM UMEET MECTO JIMHEWHAsL 3aBUCUMOCTb.

33}13'—[3 4. PaccunTaTh moKa3aTelH BBLIIOJHCHHUS 6IO,Z[)KCTE[ MMpOCKTa C MOMOIIBKO MCTOHA
OCBOECHHOI'0 00BEMa ¢ HCIOIb30BAHUEM JaHHBIX Ta6JII/ILIbI.



Tadmuua — UcxoaHble JaHHbBIE

Pabora | Bromxker, OCBOEHHBII dakTuueckue OTKJI0HEHHE OTKJIOHEHHE 110
TBIC. PYO. 00BeMm, pPacxopl, 10 3aTparam pacnucaHuio
TBIC. PYO. TBIC. PYO. ThIC. pyO. | % | THBIC. PYO. %

1 63 58 62,5
2 64 48 46,8
3 23 20 23,5
4 68 68 72,5
5 12 10 10
6 7 6,2 6
7 20 13,5 18,1

Bcero

TEMA 2.2.

3amaua 1. CocraBuTh IUIaH ACHEXKHBIX TMOCTYIJICHUH W BBIUIAT TpeAnpusTtus. Pesymprar
0hOpPMHTH B BUC TAOTHUIIHI.

Tabmnia — Mcxoquele 1aHHbIE

TMokasare KBapran Bcero
1 2 3 4 3a roj
1. Hayimuume cpencTB Ha Havaso rnepuoja 1500 1850 | 1735 1450
2. [TosmyueHo OT peaau3aiuu MpoayKIIUH 15000 | 18500 | 17350 | 14500
3. bankoBckuit kpeaut (35%) 100000 - - -
4. Bcero IeHEKHbBIX MOCTYIIICHHUI
5. [Ipon3BOICTBEHHBIE PACXOBI 10000 | 11000 | 10000 | 10000
6. IInara 3a kpeaut
7. PacueTsl ¢ Or0KETOM 1200 1200 | 1200 1200
8. [Ipoune pacxo s 1500 1500 | 1500 | 1500
9. Bcero pacxoioB
10. Jlenpru uiay Kacca
11. Hannume neHe)HbIX CPEICTB HAa KOHEI Iepruoia

3agaua 2. PaccMmarpuBaeTcsi MPOEKT, peanu3alus KOTOPOTro TpeOyeT YUCTBIX KalUTaTbHBIX
pacxonoB 2000 TbIc. py0. mpu HOpMe peHTabenpbHOCTH KanuTana 10%. YcmemHas peanu3ais
MIPOEKTa MO3BOJIUT MOJYYaTh €XerofHyro mpuodsuib 250 Teic. py0. B TeueHue 5 nert. [lmanupyercs,
YTO Ha NPOM3BOACTBO M pEATU3AIUI0 MPOIYKIUU MPOEKTa TPeOyIOTCSd IOCTOSHHBIE PACXObl
(BKITIOYAsi aMOPTH3AIMOHHBIE OTYHCIIEHUS) Ha ypoBHE 560 ThIC. py0. B roji, IEPEMEHHbIE 3aTPAaTHI -
200 TeIC. py0. AMOpTH3alusi paBHOMEpHas. MAapKETHHTOBBIE HCCIEIOBAHUS  MO3BOJISIOT
CIPOTHO3HPOBATH MOCTOSIHHBIN POCT CIpOca Ha JaHHBIN BUJ MPOAYKIIUHU. IPOCKTHHIN 00BheM MPOAaK
m1aHupyercs Ha ypoHe 5000 wrT. B roz.

Heo0xoaumo:

1. TIIpoananuzupoBath 3¢G(HEKTUBHOCTh MPOEKTAa HA OCHOBAHMM PACUeTOB OyXTalTepCcKOW U
¢uHaHCOBONH TOYKM O€3yOBITOUHOCTH, OIEPALMOHHOIO JIEBEPHUJDKA, IMOpOra PEHTA0ENbHOCTH W
3araca (puHAHCOBOM yCTOMUMBOCTH MPOEKTA U OLEHUTH 11€7IeCO00Pa3HOCTh peaIn3aluy IpOeKTa.

2. OmnpenenuTts MEpbI, KOTOPHIE TO3BOJIAT YIYUIINTh YKa3aHHBIC BBINIE MTOKA3aTEH MPOCKTA.

3apaua 3. [lpousBoacTBeHHass ¢(upma paccMaTpuBaeT JBa WHBECTHLMOHHBIX IPOEKTA,
BEPOSATHOCTH TMOJIYYEHHs JOXOJOB OT PealM3alld KOTOPHIX 3aBUCUT OT PHIHOYHON KOHBIOHKTYPHI
(Tabnmuna). Heo0xoauMoO cpaBHUTH MPOEKTHl Ha OCHOBAaHHMM IOKa3aTeled CpelHEeKBaApaTUYeCKOro
OTKJIOHEHUS 1 KO3 PUIIMEHTa BapHaLlUH.



Taobnuua — Mcxonuble JaHHbBIE

Konsronkrypa [Ipoekt A ITIpoekt b

Jloxo b1, ThIC. PYO. BeposTHoCTh Joxonpl, TeiC. py0. | BepostHOCTB
Bricokas 144 0,1 102 0,23
Cpennasis 112 0,45 95 0,38
Huskas 85 0,4 87 0,33

3agaua 4. Oxwupgaercs, 4ro Ojaronaps OCBOCHUIO HOBBIX TEXHOJOTHH MPEINPUATHE MOXKET
YBEIUYUTH 00beM mpousBoAcTBa 10 1000 u3nenuii mo nene 16 Teic. py0. 3a eqununy. Exxeroanpie
TEKyIIMEe 3aTpaThl HAa MPOM3BOJCTBO BKIIOUYAIOT: chipbe W MaTepuaibl 2000 Teic. py0d., TOMINBO U
sueprust - 800 ThIC. py0., 3apabotHas miata - 15000 Teic. py0., amopTtuzanus - 18000 TsIC. pyo.
HauanpHbie nHBeCTUIIMOHHBIE 3aTpaThl cocTaBAT 20 Thic. pyd. Oxumaercs, 4To MPOAyKIUs OyaeT
MPOM3BOUTECA B TeueHue 5 uer. [Ipennpusitue mnaHupyer (UHAHCHPOBATh MPOEKT 3a CUET
npuObuU. PenTabenbHOCTh cOOCTBEHHOTO KanuTaia paBHa 30%.

Heobxonumo:

1. Ha ocHoBanuu pacuetoB Mo QakTopHO »smactuyHocty NPV omnpenenuts pedTHHT
MIEPEMEHHBIX TTPOEKTA U OLIEHUTH WX BIUSIHHUE Ha 3PPEKTHBHOCTH MPOEKTA.

2. OnpenenuTh KPUTHUYECKOE 3HAYCHUE BAKHEHITNX MEPEMEHHBIX MPOEKTa U MX JOIMYCTHMEIE
OTKJIOHEHHS OT MPOEKTHOW BEJTMYHHBI.

3. Tlpoananu3upoBaTh BO3MOXHOCTh PEaTU3aIH IPOEKTa B IPOTHO3UPYEMBIX YCIIOBHUSX.

3apaua 5. PaccmarpuBaercs MpOEKT BBITyCKa HOBOIO NMpoJykTa. [1o MaHHBIM mpenslaymux
UCCIIEIOBAaHUI MpeoiaraeTcs, 4To HavajibHble MHBECTULIMU MPOEKTa COCTaBAT 6 MIH. pyO., LieHa
peanu3anuu eIuHUIBI Tpoaykiuu S0 py0., MaTepraibHble 3aTpathl - 10 py0., pacXo/ bl Ha TOIIUBO U
anekTposHepruto 8 pyO. [Ipy HOpManmbHOM ypoBHE 3arpy3kd NPOHM3BOACTBEHHBIX MOIIHOCTEH
NPEINPUATHE B COCTOSAHUM Tpou3BoAUTh 60 ThiCc. m3aenuil B roa. Cpok peanu3alnudu MpoeKTa 8
net. Hopma nuckonTa 12 %. OnpenenuTh I0MyCTUMOE OTKJIOHEHUE LEHbI TPOAYKIIUU MPOEKTA.

3agauya 6. Onpenenuts 4yBCTBUTENBHOCTH NPV K M3MEHEHUI0 05KMIa€MBIX IPOTHOZUPYEMBIX
JaHHBIX 00 o00beMax MpOU3BOJCTBA, O LIEHE MPOAYKIHH, O CeOECTOMMOCTH EIUHUIIBI
npoaykuuu. PacctaButh 3Tu (pakTOphl 10 YPOBHIO MX 3HAUEHHUS JJIS MPOTHO3a OOIIeH J0XO0THOCTH
npoekra. [IporienTHas cTaBka 10XOJHOCTH Ha KanuTaji paBeH 15 % rogaoBbIx.

Taomuia — Mcxonasle qaHHbIE

T'on O06beM MHBECTUIHH, THIC. PYO. HS)F;:;ZO;. Llena 1 ex., pyo®. Ce?e:;.(,)lzll)hy/lg.cm
1 8500 - - -
2 900 500 100 85
3 730 1000 98 84
4 - 1500 95 80
5 - 1500 95 80
TEMA 2.3.

3agaua 1. Hapucyiite cxemy ynpaBieHHMs KayeCTBOM IPOEKTa IO MOCTPOEHHIO OECeIKU U
MOCTPOMTE CeTeBOM rpadUK BHIMOIHEHHUS 3TOTO MPOEKTA.

3apaua 2. KpynHas ¢upma 1o npogaxe KOMIbIOTEPHON TEXHUKU MCCIE0Bajia MPETEH3UU K
Ka4ecTBY MPOJYKIUH MOTpeduTeNneil Ha MPOTSHKEHUN MPEeAbLIYIUX JABEHAAATH MecsaleB. [IpudnHbl
BO3BpallleHUsT ObUIM KJIacCH(UIIMPOBAHBI CIEAYIOUIUM 00pa3oM M MpeACTaBlIeHbl B TaOIuIEe B
nopsiike yObIBaHUS 3HauuMOCTH (Tabnuma). Ha ocHOBe 1aHHBIX, TPUBEICHHBIX B TaOIUIIE,
OCTpOUTH nuarpammy llapero.




PackpoiiTe cymIHOCTP BO3MOXKHBIX MHPUYUH U OINpENeNUTe Hanbosee BIMATEIbHBIC U3
Hux. Hanpumep, s peMoHTa 00OpYZOBaHHUS HCIOJIb30BaHA HEBEpHAs 3aracHas 4acTh, TaK Kak
uHbOpManKs, KOTOPYIO NONYYHJI HHXKEHep, ObUla HaJekKHas, HO OH HEMPaBHJIBHO IpelcKa3al
XapakTep IOJOMKH.

Tabmuua — [TpuunHbl BO3BpameHuss TPOAYKIIMM U MX YIEIbHBI BeC B OOIIEM KOJHYECTBE
BO3BpaTOB

[Ipynumnna Bo3BpameHus Hucno Bo3BpaToB VYV nenbHblil BeC

10 9TOM NPUYKHE npuunHsbl (%)
OmuOKN B KOMIUICKTAIIH 65
OmuOKN B COCTaBICHUN 60
OmuOKM NpH perynupoBaHUuU 20
OmuOKM PH HACTPOIKE 18
Henmocratku KOHCTPpYKITHH 12
HenpasuiibHast skcruryaTanus 11

HenpasuiibHast TpaHCIIOPTHPOBKA 4
Huskas kBanudukanus noyp3oBaresns 4
HeypnosnerBopurensHoOeE 3T0 p BUC 4
HecooTBercTBue cucreme 2
Hmozo
Kputepuu u mKaJibl OlleHMBAHUS PelieHHs] NPAKTHYEeCKHUX 3aJaHMil
Kputepuu oneHKH pu TEKYIIEM KOHTPOJIE Ouenka
3amaya He pelleHa WK peleHa HepaBUiIbHO «HEYJIOBJIETBOPUTEIILHOY
3aaHue MOHATO MPABUIBHO; B JOTHUECKOM PACCYKICHUHU HET «YIOBJIETBOPUTEIHHO

CYIIECTBEHHBIX OUIMOOK, HO JOMYILEHBI CYILIECTBEHHbIE OIIHOKU B
BbIOOpE (POPMYIT UM B MAaTEMAaTHUECKUX pacueTax; 3a/1aya pelieHa He
MOJIHOCTHIO WJIM B OOIIIEM BHJIE
CocTaBiieH paBUIIbHBIN alITOPUTM PEIICHUs 33]]a4; B IOTHYECKOM «XOPOILO»
paccyXJI€HUU U PELICHUH HET CYIIECTBEHHBIX OIMIMOOK; IPABUILHO
caenaH BeIOOp (GOpMYI 7Sl peLIEeHUS; €CTh 0ObSICHEHUE PELICHUS, HO
3a/laya pellieHa HepalroHAIbHBIM CIIOCOOOM UJTH IOMYILEHO He OoJiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJTYYeH BEPHBII OTBET
CocraBiieH paBUIIbHBIN allTOPUTM PEIICHUs 33]]a4; B JIOTHYECKOM «OTJIIMYHOY
paccyXJeHuu, B BbIOOpe (GOpMYIT U PELICHUHU HET OMINOOK; MOTY4YeH
BEPHBII OTBET; 3a/1a4a pelIeHa palioHAIbHBIM CII0COO0M

3anaHus 1/ KOHTPOJIbHOM padoThl (3a04Has popma 00yueHNs )

. IIpoexT kak 0OBEKT ynpaBiIeHUs
. OCHOBHBIE IPU3HAKHU IPOEKTA
. IIpO€KTBI — OCHOBHOI HHCTPYMEHT CTPATETUYECKOTO PA3BUTHS OpraHU3aluu
. Knaccugukanus u xapakreprcTuka IpoeKToB
. ’KusHeHHsIi UK U da3bl IPOEKTa
. OKpyX€HHUE U Y4aCTHUKH NIPOEKTa
7. OCHOBHBIE CXEMBI B3aMMOOTHOILIEHUI MEKy YYaCTHUKAaMU IIpoekTa. THUIbl cxem
OpPraHU3aLMOHHBIX CTPYKTYp YIIPAaBJIECHUS IPOEKTAMHU
8. OpraHu3alMOHHbIE CTPYKTYpPBI IPOEKTOB
9. NHnnuupoBaHue U IJIAHUPOBAHUE B YIIPABJIEHUU IPOEKTAMU
10. ITpouieccsl HCNIOTHEHUS U KOHTPOJISL B YIIPABIEHUU IIPOEKTAMHU
11. ITpoueccsl aHaIM3a U 3aBEPIICHUS] TPOEKTA
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12. OcHOBHBIE 3TaIlbl U 0COOEHHOCTH Pa3BUTHSI YIIPABIEHUS IIPOEKTAMU

13. IIporiecchl ynpaBiieHUsI IPOEKTOM

14. ®ynkuuu ynpaBieHUs IPOEKTOM

15. YmpaBneHue 3aMbICIOM, IPEAMETHOM 00J1aCThIO U TapaMeTpaMHt MPOEKTA.
16. YpaBieHre CTOUMOCTBIO M (PUHAHCUPOBAHUEM TIPOEKTA

17. YnpaBneHue KauecTBOM M pUCKaMU IIPOEKTa

18. YnpaBneHue yenoBeYeCKUMU U MaTepUaJIbHBIMU PECYpPCaMU ITPOEKTa

19. YmpaBneHune n3aMeHEeHHSMHU U O€30M1aCHOCTHIO MMPOEKTa

20. [TpaBoBoe oOecricueHue U yrpaBlieHUE KOHPIMKTaAMHU ITPOCKTa

21. YnpaBneHue cucreMaMu 1 KOMMYHHUKAIUSIMU IIPOEKTa

22. IlpoektHoe puHaHCHpoBaHUE. VICTOUHUKH POEKTHOTO (PMHAHCHPOBAHUS
23. busHec-maH U olieHKa 3 ()EeKTUBHOCTH POEKTa

24. TIpoexTHBIE PUCKH: CYITHOCTh, THUITBI, METO/IbI OTIPE/ICIICHUS] 1 MUHUMH3AIHA
25. VYmnpasnenue npoekramu B XX| Beke (CTaHIapPTHI, TIOIXOTBI)

26. VICTOYHHMKH MTPOEKTHOTO (PMHAHCUPOBAHUS

27. ®OpMBI M CXEMBI TPOEKTHOTO (PMHAHCHPOBAHHUS

28. CranmapThl yIpaBJiICHUS IPOCKTAMHU

29. VYmpaBieHHE Ka4eCTBOM MPOECKTA

30. OcoOeHHOCTH pa3BUTHS YIPABICHHS IPOCKTAMH 32 PYyOKOM

Obpaszey sapuanma KOHMPOIbHOU padombl
Bapwuanr 1
1. IIpoekT kak OOBEKT yIpaBICHUS.

2. YrpaBJiieHHE 3aMBICIIOM, IPEIMETHOM 00JIaCThIO U ITapaMeTpaMu IIPOSKTa.

Kpurepun u mkajbl oleHUBAHUSI KOHTPOJbHOW PadoThl

Kpurepuun ouennBanus Ouenka
OTBeT He ObUI IaH WM HE COOTBETCTBYET MUHUMAIIbHBIM KPUTEPHUSIM | «HEYAOBIECTBOPUTEIHHO)»
OTBeT CO 3HAYUTENbHBIM KOJUYECTBOM HETOUHOCTEH, HO «YAOBIIETBOPUTEIHHO»
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OTtBeT ObUT BEPHBIM C HE3HAYUTEIHLHBIM KOJIMYECTBOM HETOYHOCTEH «XOPOILIO»
OTBeT NOJHBIN C HE3HAYUTEIBHBIM KOJIMYECTBOM HETOYHOCTEH «OTJIIMYHOY

TeMbl 1151 MOATOTOBKM pedepara (10KIaaa, COOOIEHNS], TPEe3eHTALNH)
Hcropuueckast mocie0BaTeIbHOCTh CTAHOBJICHHSI IPOSKTHOTO YIIPABICHHUS
CpaBHUTENIbHAS XapaKTEPUCTUKA TPAAULUOHHOTO U IPOEKTHOIO MEHEIPKMEHTA
OCo0GeHHOCTH MPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX YCIOBUAX
CpaBHUTENbHAS XapaKTEPUCTUKA IPOEKTHOTO MEHEDKMEHTA B CTPaHE U 3a pyOexoM
OyHKIUM yIIpaBJIEHUS TPOEKTaAMU

Mertoap! ynpaBieHUs: IPOEKTaMU

®a3bl )KU3HEHHOTO KA IPOEKTa U UX KPATKOE CO/IepKaHUe

OpraHu3alvoOHHbIE CTPYKTYPbI YIPaBJICHUS IPOEKTaMU

IlepcneKTHBBI MCIOIBb30BAHMUS METO/IA POEKTHOTO (PMHAHCUPOBAHUS

0. Opranmzanus oduca npoexra

1. CoBpemeHHasi KOHLENIMS MAPKETUHTA B YIIPABICHUU MTPOEKTaAMH

12. MapkeTHHT IpoeKTa

13. Dkcnepru3za npoexra

14. Topru u KOHTPaKTHI

15. Vmpasnenue paboTamu MO IPOEKTY

16. MeHemKMEHT KadecTBa MPOEKTa

17. Vupasnenue pecypcaMu MPOEKTa: yIPaBICHUE 3aKyIIKaMH MTPOEKTa

RBPpowoo~NoOk~wNE



18. VYmpasnenue pecypcaMu IIPOEKTa: yIpaBI€HHE TOCTABKAMU
19. Vmpasnenue pecypcaMu IPOEKTa: yIpaBIeHUE 3aacaMu
20. HoBble MeTOBI yIIpaBlIeHUs] MaTEPHAIBHO-TEXHHUECKUM 00eCrieueHHEeM — JIOTHCTHUKA
21. ®opmupoBaHUE U pa3BUTHE KOMaH bl IPOCKTA

22. Opranuszanus 3pGeKTUBHON AATEIBHOCTH KOMAH/IbI IPOEKTa
23. YnupaieHHe NepCOHAIOM KOMaH/bl POEKTa

24. TlcuxoJioTHYeCKHe acTeKThl YIIPaBJICHUSI KOMaHIOH MpoeKTa
25. YnpaBieHHe KOMMYHHKAIUAMU IPOEKTa

26. CoBpeMEeHHBIE METObI YIIPABJICHUSI PUCKAMHU TPOEKTa

27. CoBpeMeHHBIEC IPOTPAMMHBIE TIPOIYKTHI B 00JIACTH yIIPaBICHHS MPOESKTaMHU

Kpurtepun u mkaJjbl oneHuBaHus pedgeparoB (0KI210B)

Orenka [Ipodheccrona bHbIE KOMIIETSHIIUN OTYeTHOCTh
«OTJIIMYHO» Pabota BhInonHeHa Ha BEICOKOM MTPO¢ eCCHOHATTLHOM IInceMeHHO
ypoBHe. [10JIHOCTHIO COOTBETCTBYET MIOCTABIICHHBIM B oopMITeHHBIT
3a/laHu| LeTsIM | 3aadaM. [pencraBieHHbIil noknan (pedepar)
MaTepraj B OCHOBHOM BEpEH, JOIMYCKAIOTCS MENTKUE MPE/ICTABIIEH B CPOK.
HeTogHOCTH. CTYZAEHT CBOOOTHO OTBEYAET Ha BOMPOCHI, [HomHOCTBIO
CBsI3aHHBIE C JIOKJIAIOM. BhipaskeHa criocoOHOCTh K oopmiteH B
npodecCHOHANTBHON aanTaluy, HHTEPIPETaluH COOTBETCTBHH C
3HAHUH U3 MEKIUCITUTLTMHAPHBIX 00J1acTei TpeOOBAHUIMHI
«XOPOIIIO» Pabota BeIMoONIHEHA Ha JOCTATOYHO BHICOKOM [MuceMenHO
npodeccHoHaTbHOM YPOBHE, JOMYIIEHB HECKOIBKO oopmITeHHBIH
CYIIECTBEHHBIX OIIMOOK, HE BIUSIONINX HA PE3YJIbTAT. noknan (pedepar)
CTyZIeHT OTBeuyaeT Ha BOIPOCHI, CBSI3aHHBIE C IIPEACTABIIEH B CPOK,
JIOKJIaJI0M, HO HEIOCTATOYHO I10JIHO. Y POBEHb HO C HEKOTOPBIMU
HElOCTaTOYHO BBICOK. JIomyIlieHb! CyIeCTBEHHbIE HesopaboTKaMu
OLIMOKH, HE CYIECTBEHHO BIIMAIOIINE HA KOHEUHOE
Bocipusatue Matepuana. CTyZIeHT MOXKET OTBETUTh
JIMIIb HA HEKOTOPBIE U3 3a/laHHBIX BOIIPOCOB,
CBSI3aHHBIX C JIOKJIAaJ0M
«yIlOBJICTBOPUTEIHHO YpoBeHb HENOCTATOYHO BBICOK. JlOMyIEHbI [TucemenHO
CYILIECTBEHHBIE OIINOKH, HE CYLIECTBEHHO BJIMSIOIINE o(hopMIIeHHBII

Ha KOHEYHOE BOCIIpHsATHE MaTeprana. CTyJeHT MOXKET
OTBETHTH JIUIITH HAa HEKOTOPHIC U3 3aJaHHBIX BOIIPOCOB,
CBSI3aHHBIX C JOKJIAIOM

nmoxman (pedepar)
MIPE/ICTaBIICH CO
3HAYUTENEHBIM
oro3xanueM (bosee
Heaenu). Mmerorcs
OTJICTBHBIC HETOYETHI
B 0)OPMIIEHUH

«CHEYOOBJIETBOPUTEIILHO»

Pabora BeImoTHEHa Ha HU3KOM ypoBHE. JlomymeHsl
rpyObie ommOKu. OTBETHI Ha CBSA3aHHBIC C TOKIAOM
BOIPOCH OOHAPYKUBAIOT HEIOHUMAHUE MIPeaMeTa U

OTCYTCTBHE OpPHUEHTALIMU B MaTepHale JOKIaaa

ITnceMenHO
o opmITeHHBIH
nmoknan (pedepar)
MPE/ICTABIIEH CO
3HAYNATEILHBIM
oro3aanueM (bosee
Heaenu). merores
CYIIECTBEHHBIC
HEIOYETHI B
odopmireHUH.




KpuTeplm U IKAJbI OHCHUBAHUS ITPE3CHTAIINN

Jeckpunropbl MuHUMaTbHBIH M3noxxeHHsbIi, 3aKOHYCHHBIH, ITOTHBINA O0pa3noBkIit
OTBET PacKpHBITHII OTBET OTBET OTBET
«HEYIOBIIETBOPH- «YIIOBJIETBOPH- «XOpOLIO» «OTITUIHOY»
TEITBHO» TEIIEHO»
Packpeitue IIpobnema He IIpoGnema packprita [Ipobnema packpsita. IIpobnema packpsita
IpoOIIeMBI packpsITa. HE TOTHOCTBIO. [MpoBeneH ananu3 nonHocThio. [1poBenen
OTCyTCTBYIOT BeIBOIIBI HE c/1eN1aHbI npobneMsl 0e3 aHaJIN3 MpoOJIEMBI C
BBIBO/TBL. W/VTH BBIBOJIBI HE TIPUBJICUCHUST TIPUBJICYEHHEM
000CHOBAHBI. JIOTIOTTHUTENbHOU JIOTIOJTHUTENBHOU
mutepatypsl. He Bce nuTepatypsl. BeiBozabl
BBIBOJIBI CJIENIAHbI W/WITH 00OCHOBAHBI.
000CHOBAHBI.
IIpencrasnenue IIpencraBnsiemas [IpencraBnsiemas [IpencraBnsiemas [IpencraBnsiemas
uHbopmanus uHpopmanus He nHpopmanms nHpopmanms
JIOTUYECKH HE CHCTeMaTH3HPOBaHa CHCTeMaTH3HPOBaHa U CHCTeMaTH3HpOBaHa,
cBs3ana. He W/WiM He TMOCIIeI0BaTENbHA. TMOCIIeI0BaTeNbHA U
UCIIOIb30BaHbI MOCIIeI0BaTENbHA. Hcnons3oBaHo Goree 2 JIOTUYECKH CBSI3aHa.
npogeccuoHabHbIE Hcrnonb3oBan 1-2 npoeccroHaIbHBIX Hcnonbs3oBaHo Gosee
TEPMHHBI. npoeccroHaIbHBIX TEpMHHOB. 5 npoteccnoHambHBIX
TEpMHHA. TEPMHHOB.
OdopmiieHne He ucnonb3oBaHbl Ucnons3oBanbl Ucnons3oBanbl [[upoko
UH(OpPMAaLMOHHBIE nH(OpMAaLIMOHHBIE nH(pOopMaLMOHHbIE UCIIONIb30BaHbI
TEXHOJIOTHH TEXHOJIOTHUH TEXHOJIOTUH nH(popManMOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He Gonee TEXHOJIOTHH
Bonbiie 4 ommbok B YacTH4HO. 3-4 2 ommboK B (PowerPaint).
Npe/ICTABISIEMOM OLINOKH B Tpe/ICTaBIsIeMON OTCYTCTBYIOT OLIHOKH
uHbopMaLuH. MpeACTaBIAEMOM nuHpopmanum. B IIPEICTaBISIEMOM
undopmanum. nHpopmanum.
OTBeThI Ha Her orBeroB Ha Tonbko OTBETH Ha OTBeTHI Ha BONIPOCHI OTBETHI Ha BONIPOCHI
BOIPOCHI BOIIPOCHI. 3JIeMEeHTapHbIe TIOJIHBIC W/WIN TIOJTHBIE C
BOIIPOCHL. YaCTUYHO IMOJTHEIE. MIPUBHUICHUEM
MIPUMEPOB.

I'pynnoBoe TBOpUYeCcKoOe 3aaHHe

3aganue. [IpoekT pa3paboTKu MPOrpaMMHOTO MPOAYKTA, MPEeAHA3HAYEHHOTO JJIsl YIIpaBIeHUs
MEepPCOHAIOM, MOAXOAWJ K YCHEIHOMY 3aBepuieHuto. Ha mnporskenuu 1,5 ner crapmuid
MIPOrpaMMUCT paboTan B 3TOM MPOEKTE U ObLI OYEHb J0BOJIEH paboToil. OH 0Kazajcs Cpeau JIoeH,
KOTOpBIE€ €ro MOHMMAaJIM M KOTOPBIX MOHMMAaJ OH. PyKOBOJMTENbh MPOEKTa CMOT CO3JaTh KOMaHIy, B
KOTOpPOIl TapMOHHUYHO MPHUCYTCTBOBAI IyX HE(HOPMAIBLHOTO COTPYAHUYECTBA M UYETKOTO MOHUMAHUS
CBOEH OTBETCTBEHHOCTH 32 MPOEKT. ITO MOCTYKUJIO OJTHOM U3 MPUYMH YcIieXa IMPOEKTa - OH 3aBEpIIaiCs B
CPOK U ¢ 3KOHOMHMeH Oromkera B 23 ToIc. py0. Ho B okuaaHum 3aBepiieHus MpoeKTa B OTICIbHBIX YJICHOB
KOMaH/Ibl CTaJl0 YBEJIMYMBATHCS OTPUIIATENIbHOE OTHOIIEHHE K pabore mo mpoekTty. Ha omHoM u3
COBEIIAaHUI CTapIMid MEHEPKEp PelIl IMOCTaBUTh BOIIPOC O CBOEH Cyap0e TMocie 3aBepIIeHus
MIPOEKTA.

Crapumii MeHemxep: «Hepe3 Heelo 3aBepIlaeTcs ATall TECTUPOBAHUS HALLIEH CUCTEMBI U TPOEKT
3aBepiuaeTcs. Bmecte ¢ mpoeKkToM HCYE3HET U €ro KOMaH1a. MeHsl 3T0 0YeHb OropyaeT».

PykoBomutens mnpoekra: «/leiCTBUTENIbHO, B YCHEXE €CTh ONPEAENCHHBIM TOPbKUMN OCA/IOK.
OTKpOBEHHO TOBOPS, 51 HE MOT'Y TapaHTUPOBATh Te€OE, YTO B CIEAYIOIIEM MPOEKTE MBI OyzieM paboTaTh
BMecTe. OZJHAKO €CM 3TO W MPOU30iIeT, TO OONBIIMHCTBO W3 HAlllel KOMaH/bl MOMAaAyT B JApPYrHe
MPOEKTHI. S AyMaro, CHUJIBHO paccTpamBaThCs Ha STOT Ccaydail He cTouT. Bee Oyzmer HopManbHO. B HalIeH
KOMITaHUH CIIOKUIIACh XOPOIIIasi CHUCTEMa YIIPaBJICHUS MPOEKTaMH, KOTopas OOecreurBaeT CO3IaHHe
HOBBIX YCHEITHBIX KOMaH/| IIPOEKTOB. YTO KacaeTcsi Te0si, TO s TOTOB OyAy NPUHSTH TeOs B CBOIO HOBYIO
KOMaH/y WIM PEKOMEHJOBaThb OJHOM M3 MOMX KoJuier. [Ipum 3TOM, MOBTOPSIIO, HUKAKUX TapaHTHIl
MPEAOCTaBUTh HE MOTY.

Crapumii menemkep: «HoBasi komaHa - 3TO Bceraa HeomnpeneneHHOCTh. Co3naHue KOMaH[bl -
OueHb TOHKHUH Tpolrecc. Bece MokeT Bce MCHOPTUTH OJIMH YEJIOBEK, M0 TEM WM MHBIM MPUYMHAM HE B



COCTOSIHUM BIMCAThCS B OPTraHM3alMOHHYIO KynbTypy. Ho 3T0 camoe crpammnoe. SI rotoB paboTats B
HOBOM TIPOEKTE. HO MEHS OOJIbIIE IyraeT W3MEHEHHE B KauecTBe (PYHKLIMOHAJIBHOTO paboyero, B XOze
MPOEKTa s OKOHYATEIHHO MOTEPsUT JH0ObIe CBSI3M C MOMMHM OBIBIIMMHU KOJUIETaMH, B JABYX CIydasx B
XOJI€ HAIlIero MPOEKTa 5 JeWCTBOBAJ OTKPOBEHHO MPOTHB HUX, HO 3TO OBLJIO B MHTEpecax mpoekra . [lo-
JPYromy st He MOT IOCTYNHUTb. [IpencTaBisito, Kakoil mpueM MHE OKaXXyT B OTACIICHUH HHPOPMALMOHHBIX
TEXHOJIOTHI.

[locne coeranus crapiieMy IporpaMMUCTY MIPEACTOUT HAJIAIUTh OTJAEIbHYIO YaCTh IPOTPAMMBI,
B OTHOIIEHHHM KOTOPOM ObUIM MPENOCTaBICHbI HEKOTOphle 3amedanus. [locie Tpex maued paboThl OH
3asBHJI PYKOBOJMTEIIO IPOEKTa, YTO OOHAapYXWJ B TPOrpaMMe 3HAUUTENIBHO Oojiee Ccepbhe3HbIe
HEJIOCTaTK{, YEeM HaillJleHHble BO BpeMsl ONbITHOM sKkcrutyatarmu. llocie oOcyxaeHus BbISIBICHHBIX
HEJIOCTaTKOB C JPYr'MMH WiI€HaMHU KOMaH/Ibl IIPOEKTa OBbLJIO MPUHSTO pelieHue 00 OCTAHOBKE INEpeiavyu
MPOrpaMMBbI B OTIBITHYIO IKCILTyaTallli0 ¥ BO30OHOBJICHUH paloT Mo mporpammupoBanuio. [Ipoekt Obit
3aBEpILEH C 3a/IepKKON Ha 8 MecALeB U MTpeyBeINYeHUEM Or0KeTa Ha 75 ThIC.pyoO.

Bonpocs! qiis ananusa:

1 B uem cyTh npo0iembl, B IPUBEACHHON BbIIIE€ CUTYallUH?

2. KaknM 00pa3oM pyKOBOJUTEIIO MPOEKTAa MOXKHO OBIIIO TIOTaCUTh HEraTHBHBIC TEHICHIIMU B
Pa3BUTHH KOMaH/IbI?

3. KakuM 00pa3oM CIOXHBIIWECS HETaTUBHBIE TEHICHIMM MOTJIM TOBJIUATH HAa XOJ
peanu3anuu npoexra?

KpnTepun U IIKAJbI OICHUBAHUA MHIUBUAYAJBHOI'O 3a/IAaHUSA

Kpurepun onennBanus Onenka

3a)1aHHe HC BBITNTOJIHCHO WJIM JONMYIICHBI CYIIICCTBCHHBIC HETOUYHOCTHU «CHCYIOBJICTBOPUTCIHHO»

3aiaHue BBIMOJIHEHO HE B MOJTHOM 00beMe WM TOJIyYeHHbIE PEe3YybTaThl | «yIOBICTBOPUTEIHHO
HEJ0CTaTOYHO apryMEHTHPOBAHbI, HApyIlIeHa JIOTHKa U
MIOCJIEJOBATEILHOCTD U3JIOKEHUS PE3yJIbTaTOB

3az[aH1/Ie BBIIIOJIHEHO B IIOJTHOM 06’beMe, IMOJIYYCHHBIC PE3YJIbTAThI «XOopouio»
JIOTMYHBEI, MMOCJIICAO0BATCIIbHBI, HO ApTYMCHTHUPOBAHbBI HCAJOCTATOYHO YETKO
3az[aH1/Ie BBIIIOJIHEHO B IIOJTHOM 06’beMe, IMOJIYYCHHBIC PE3YJIbTAaThl «OTIHUYHO»

APIr'YMCHTUPOBAHBI, JOTUYHBI, ITOCJICA0BATCIIbHEI




biaok B
OHEHOYHBIE CPEJACTBA MPOMEXYTOUHOMN ATTECTAIINAU

[Tepeuens BOMPOCOB 1151 MOATOTOBKH K 3a4YETY C OLICHKOU

CyIIHOCTh TPOEKTHOM NS TEIHHOCTH.

VYnpasieHne IpoeKTaMu Kak crienu(uieckas 0Tpacib MEHEPKMEHTA.
Lenm u mponeccsl B ypaBIeHUH POCKTaMHU.

Mogens ynpaBiieHHUs IPOEKTOM.

OyHKIUH MPOEKTHOTO MEHEHKMEHTA.

3aKOHOMEPHOCTH CBOMCTBEHHBIE MPOIIECCAM YITPABIICHUS CIOKHBIMH CHCTEMaMHU
[Toxoap! B yrpaBIeHUH MPOESKTAMHU

CymHOCTh M PYHKLIUHU CTPYKTYpPU3ALIUU [TPOEKTA.
OnHoHamnpaBiieHHAs CTPYKTYpU3aLUs - CO37[aHne pabodell CTPYKTYpHI.
10 JIByXHaIpaBieHHAs CTPYKTYPHU3aLUs U KOJTUPOBKA MPOEKTA.

11. TpexHamnpaBieHHas CTPYKTypU3alMsl IPOeKTa

12. Mecto u QpyHKIMH TUTAHUPOBAHKS U KOHTPOJIS B YIIPABICHUH MTPOEKTaMH.
13. Buae! m1aHoOB.

14. CoBpeMeHHBIEC TEHICHIMN B TUTAHKPOBAHUU M KOHTPOJIE POEKTOB.
15. Oburas xapakTepucTHKa U BUbI CETEBBIX TPapUKOB.

16. I'paduk omepeskeHus : MOPSIOK MOCTPOCHHS U TTOKA3aTeIH.

17. OcobGeHHOCTH CTPETKOBBIX TPAPUKOB.

18. [IpeumyiecTBa 1 JOTOJHUTEILHBIE BO3MOKHOCTH IPaMKOB OTIEPEIKECHHS.
19. CereBoe uIaHUPOBAHUE B YCIIOBHSIX HEOMIPEACIECHHOCTH.

20. MeTopl COKpalleHus! ATUTETbHOCTH BBITIOJTHEHUS MPOEKTa.

21. KanenapHoe mIaHMpOBaHUE MTPOCKTOB

22. O11eHKa ¥ TUIAaHUPOBAHKE PECYPCOB.

23. [locTpoeHne pecypCHBIX JUarpaMm.

24. MoienupoBaHue U KaJleHAapHOE MJIaHUPOBAHUE PECYPCOB.

25. [InanupoBaHue pacxoJ0B MPOEKTa.

26. MoJienb miIaHupOBaHUS M KOHTPOJIS IPOEKTA.

27. Metopl aHaIM3a BBITIOJIHEHUS IPOEKTA.

28. [Iporuo3upoBaHie OKOHYATEIbHBIX PACXO/IOB.

29. OT4ETHOCTH U KOHTPOJIb 32 U3MEHEHUSIMU

30. [TonsTe prCcKa U HEOTIPEIEIEHHOCTH.

31. Kimaccudukanusi mpoeKTHBIX PUCKOB.

32. [IpuunHBI BOSHUKHOBEHHUS U TIOCTIEICTBUS MMPOEKTHBIX PUCKOB.

33. MeTtopl aHanu3a v OI[EHKU PUCKOB WHBECTUIIMOHHBIX IIPOEKTOB.

34. YnpapneHue NpoeKTHbIMU PUCKAMHU

35. [lonsTE KauecTBa B KOHTEKCTE MPOEKTHOTO MEHEKMEHTA.

36. Cucrema yrpaBieHHUs KaueCTBOM MPOEKTA.

37. Pacxozpl Ha o0ecrieueHre KauecTBa MPOeKTa

CoNo~ N E



HIkana oneHUBaAHUA

3a4er ¢ OLEHKOI

Kputepuu oneHuBaHus

CdhopmupoBaHHBIC U CHCTEMATHYECKUE 3HAHUS; YCIICIITHBIC 1

«OTAN4HO» CHCTEMaTHUYECKHE YMEHHUS; YCIIEIIHOE U CUCTEMATUYECKOE IIPUMEHEHNE
HABBIKOB
CdopmupoBaHHbIE, HO COAEPIKAIIME OTACIBHBIE TPOOEIIBI 3HAHUS; B LIEJIOM
«Xopouio» YCIEUIHbIE, HO COZIepKallue Ipo0esbl yMEHHUS; B LIEJIOM YCIIEIIHOE, HO

COIMPOBOXAAIOMICCCA OTACIbHBIMHA OIITHOKAMHU INPUMCHCHUC HABBIKA

«Y 1OBIIETBOPUTEIBHO»

Henonmsie 3HaHW:A; B [ICJIOM YCIICHIHOC, HO HCCUCTEMATUICCKOC YMCHHC, B
[CJIOM YCIICHIHOC, HO HCCUCTEMATUICCKOC ITPUMCHCHUC HABBIKOB

«HeynoBiaeTBOpUTENBHO»

d)parMeHTapHLIe 3HaHUsA, YMCHUA U HaBbIKU / OTCYTCTBYIOT 3HAHUA, YMCHUA
1 HaBbIKH




[Tpunoxenue 1
JIuct Bu3upoBaHus (poHIA OLEHOYHBIX CPEACTB
HA oYepeaHOol yueOHbIN roj

@OHJT OLIEHOYHBIX CPEACTB MO0 AUCLUUIUIMHE «YTIpaBlI€HUE NPOEKTaMU B NPOPECCHOHAIBHON
JEATEIbHOCTH» MPOAHATM3UPOBAH M TNPHU3HAH aKTyaldbHBIM Ui HCHoib3oBanus Ha 20 - 20
y4eOHBIH To/I.

[Iporokou 3acenanust kageapbl SKOHOMHUKHU OT «__ » 20 r.Ne

3aBeayronuii kKadenapoit SIKOHOMHUKH
« » 20 T

@DOH/T OLEHOYHBIX CPEACTB IO JUCIUIUIMHE «YTpaBjeHUE TMPOEKTaMH B MPOPECCHOHATBHON
JESITEILHOCTHY TMPOAHATU3UPOBAH WM TPU3HAH aKTYaJIbHBIM JUIsI UCTHOJb30oBaHus Ha 20 - 20
y4eOHBIN TO/I.

[Ipotokou 3aceqanust kKageapbl SKOHOMHUKHU OT «__ » 20 . Ne

3aBeqyromuii kKadenapoit SIKOHOMHUKH
« » 20 .




	9. Перечислите подходы в управлении проектами:
	а) классический подход;
	б) по циклу решения проблем;
	в) по жизненному циклу проектного менеджмента;
	г) ответ б и в;
	д) ответ а, б, в.
	10. Деятельность по управлению проектами как отдельная отрасль менеджмента начала формироваться:
	а) в 20-х годах ХIХ столетия
	б) в 50-х годах ХIХ столетия
	в) в 50-х годах ХХ столетия
	г) в 20-х годах ХХI столетия
	г) а, б и в;
	д) нет правильного ответа.
	а) при проведении вычислений ранних сроков, если определенная работы выполняется после нескольких предыдущих, ранний срок начала этой работы определяется по самым поздним из ранних сроков завершения предыдущих работ (максимум ранних окончаний).
	7. Оптимистическое время – это:
	а) ожидаемый срок выполнения работы при нормальных условиях;
	б) срок выполнения работы, если все будет обеспечено идеально;
	в) срок выполнения работы, если возникнут существенные препятствия.
	8. Наиболее вероятное время – это:
	а) ожидаемый срок выполнения работы при нормальных условиях; (1)
	б) срок выполнения работы, если все будет обеспечено идеально; (1)
	в) срок выполнения работы, если возникнут существенные препятствия. (1)
	9. Пессимистическое время – это:
	а) ожидаемый срок выполнения работы при нормальных условиях; (2)
	б) срок выполнения работы, если все будет обеспечено идеально; (2)
	в) срок выполнения работы, если возникнут существенные препятствия. (2)
	10. Какие методы входят в методы сокращения длительности работ:
	а) перераспределение ресурсов от некритических к критическим работам (с целью сокращения срока их выполнения) в пределах запаса времени; изменение логических связей: вместо последовательных – параллельные; новое вычисление длительности работ критическ...
	б) изменение режима работы, но необходимо учитывать снижение производительности труда и увеличение затрат на оплату труда; если внутренние ресурсы перегружены – привлечение субподрядчиков (или временных работников);
	в) изменение средств транспортировки материалов; технические изменения, которые сокращают длительность выполнения работ и упрощают ее содержание; материальное стимулирование – премии за сокращение длительности работ;
	г) повышение уровня квалификации работников, что повышает эффективность их труда; улучшение условий труда и мотивации; если основные критерии – время и затраты, то сокращается объем работ;
	д) ответ а, в, г;
	е) ответ а, б, в, г.
	в) документ, который показывает календарные даты начала и завершения работ, исходя из режима работы проектной команды, выходных и праздничных дней.
	в) документ, который показывает календарные даты начала и завершения работ, исходя из режима работы проектной команды, выходных и праздничных дней. (1)
	1. Ресурсы проекта – это:
	а) персонал, техника (машины и оборудование), материалы и денежные средства, здания и сооружения;
	б) рабочая сила, техника (машины и оборудование), материалы и денежные средства;
	в) ответ а и б.
	в) стандарты качества, критерии их применения к данному проекту.
	б) определение того, какие стандарты качества нужно применить к данному проекту и как добиться соответствия им;


